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Abstract

Thesis Title: The Role of Agile Leadership in Enhancing Contextual Performance —
An Applied Study on the General Secretariat Sector at the Ministry of Finance
Researcher: Walaa Khalil Hassan Hassanein
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The study aimed to identify the impact of agile leadership on improving contextual
performance within the General Secretariat Sector of the Ministry of Finance. It
analyzed the relationship between the dimensions of agile leadership—humility,
trust, objectivity, patience, calmness, and wisdom—as an independent variable, and
the level of employees’ contextual performance as a dependent variable. The
research was conducted in light of the Egyptian government’s efforts to develop
institutional performance and enhance the efficiency of public leaders in alignment
with the objectives of Egypt’s Vision 2030.

The study adopted the descriptive-analytical method and used a questionnaire as the
main data collection tool, targeting a sample of 106 employees from the General
Secretariat Sector. Data were analyzed using SPSS and AMOS programs to test the
research and examine the correlation and causal relationships between variables.

The study included a review of the main concepts related to agile leadership and
contextual performance, a presentation of relevant previous studies, and an analysis
of the fieldwork and statistical results regarding the relationships between research
variables.

The results revealed a significant positive correlation and effect between agile
leadership and contextual performance. Among agile leadership dimensions, trust,
humility, and wisdom were found to have the strongest influence in promoting
cooperation, initiative, and commitment within the work environment. The findings
also confirmed that adopting agile leadership contributes to improving the
organizational climate, increasing productivity, and enhancing institutional
belonging.

The study provided several recommendations, most notably: promoting the culture of
agile leadership among public leaders, designing specialized training programs to
develop agile leadership skills in communication and change management, and
integrating organizational agility principles into administrative reform policies to
achieve more effective and sustainable government performance.

Keywords: Agile Leadership — Contextual Performance — Organizational Agility —
Institutional Performance .



Study Summary

This study comes within the framework of Egypt’s continuous efforts to develop the
administrative apparatus of the state and enhance government performance
efficiency, in line with the objectives of Egypt’s Vision 2030. The need has emerged
for modern leadership styles characterized by flexibility and responsiveness to
change, foremost among them agile leadership, which is considered one of the
contemporary approaches to achieving institutional excellence and enhancing
employees’ contextual performance in public institutions.

The research aimed to analyze the effect of agile leadership on improving contextual
performance within the General Secretariat Sector of the Ministry of Finance, by
examining the relationship between agile leadership dimensions (humility, trust,
objectivity, patience, calmness, and wisdom) as an independent variable, and
employees’ contextual performance as a dependent variable.

The researcher employed the descriptive-analytical approach and relied on a
questionnaire as the main data collection tool from a sample of 106 employees in the
sector under study. The data were analyzed using SPSS and AMOS software to
assess the correlation and causal relationships among the variables.

The study consisted of five main chapters, as follows:

Chapter One: The Methodological Framework of the Study — discussed the research
problem, objectives, importance, questions, along with the research methodology,
spatial and temporal boundaries, and a review of relevant Arab and foreign literature.
This chapter served as the foundation upon which the study was built.

Chapter Two: Agile Leadership — Concepts and Theoretical Frameworks — explored
the development and evolution of the concept of agile leadership in modern
administrative thought, highlighting the characteristics and key dimensions of an
agile leader such as humility, trust, calmness, and wisdom. It also presented major
theoretical models addressing this leadership style and its role in enhancing
organizational performance, while emphasizing the link between agile leadership and
organizational agility as an approach to institutional flexibility and adaptability.

Chapter Three: Contextual Performance and Its Determinants in the Work
Environment — discussed the theoretical concept of contextual performance and its
dimensions (cooperation, initiative, discipline, and organizational commitment),
clarified the main differences between contextual and task performance, examined
influencing factors, and analyzed the role of agile leadership in reinforcing positive
contextual behaviors within government institutions through fostering a collaborative
and innovative work environment.




Chapter Four: Field Procedures and Statistical Analysis of the Applied Study —
presented the methodology of fieldwork, the design of the research tool, sample
characteristics, and methods of data analysis. It also outlined the statistical findings
regarding levels of agile leadership and contextual performance among employees
and discussed the correlation and causal relationships using regression analysis and
Structural Equation Modeling (SEM).

Chapter Five: Findings, Recommendations, and Future Directions — presented the
key findings of the study, confirming a strong positive impact of agile leadership on
contextual performance. It demonstrated that fostering mutual trust, effective
communication, and flexibility in decision-making are among the most influential
factors in promoting positive work behaviors. The chapter also proposed practical
recommendations for adopting agile leadership in public institutions and suggested
future research directions to apply this model in other service sectors such as
education and health, contributing to improved service quality and enhanced
institutional efficiency.

The results indicated that agile leadership serves as an effective approach to
improving contextual performance. Leaders who exhibit humility, trust, wisdom, and
calmness have greater capacity to create a positive work environment that
strengthens cooperation, initiative, and organizational belonging. The findings also
showed that practicing agile leadership leads to improved service quality, enhanced
performance efficiency, and higher job satisfaction — reflecting the crucial role of
this leadership style in promoting the effectiveness and sustainability of government
institutions.

The study concluded with several key recommendations, including:

- Developing specialized training programs to build the capacities of government
leaders in applying agile leadership principles.

- Integrating agile leadership concepts into administrative development and reform
plans.

- Promoting a collaborative work environment and participatory decision-making to
sustain high levels of contextual performance.

- Expanding future research to measure the impact of agile leadership in other public
service sectors such as education and health, to generalize the benefits of this
leadership model across state institutions.




