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Abstract

Vegetable and fruit subsectors investigation shows critical issues for
development. Among of these are : (1) high percentage of supply losses , (2) high
marketing margins , (3) unfair market prices, (4) random localization or distribution
of processing and preservation facilities, (5) the small holders represent majority of
vegetable and fruit producers . To deal with these issues, the study came with a
project proposal for establishment Agro — industry complexes for vegetables and
fruits. The project philosophy is based on : (1) settlement of processing and
preservation facilities in areas where vegetable and fruit cultivation are concentrated
, (2) decentralization of planning and development with participation of partners on
value chain .Three regional groups of agro-based clusters are proposed to be
established in west , east and south of delta . The project aims to : (1) increase and
develop production and domestic product of vegetables and fruits ,(2) increase
exports and replace imports ,(3) improve of producers productivity , income and
livelihoods ,(4)improve return on investment in processing and reservation facilities .

Mechanisms and policies for establishing these complexes are based on : (1)
forming association and union of vegetables and fruits producers ,(2) Membership
and activating the functions of the chamber of food industries ,(3) Concentration and
grouping of the proposed complexes ,(4) Promoting the proposed complexes ideas
and objectives ,(5)Balance between vegetable and fruit cultivated area and
operational capacities of processing and preservation facilities ,(6) Contractual
system as the base for dealing between partners on the value chain ,(7) Compatibility
of agricultural/industrial policy tools and projects with what is commensurate with
achieving objectives and operating complexes ,(8) the collective work of the partners
,(9) the follow —up and evaluation of the achievements and results .

The expected benefits of the proposed complexes can be summed up in
increasing and improving the final product of vegetables and fruits. Thus raising the
domestic product thereof, and its economic and social impact on partners and
society .Among its detailed benefits are: (1) The processing and preservation
industry reduces waste and avoids losses. Assuming an increase in the operational
capacity of processing and preservation facilities by 25% the losses are reduced by
5.7% and reach 22.8% in the event of an increase in the operational capacity to 100
%,(2) The value of the avoided losses is estimated at 9.1 and 36.1 billion pound
annually with the first and second hypothesis respectively, (3) Mitigating the
consequences of market mechanisms deviation. The large marketing margins in
consumer price (64.9%) show the area of movement between the partners to share
the Benefits, according to the agreed values and mechanisms, at a value of 96,4
billion pounds annually . This value represents large area to move on to fair prices
and the fair distribution of benefits. (4) Improving income and reducing poverty
among vegetable and fruit Producers. This is supported by available opportunities to
improve Productivity, Quality, reduce costs by technological development and
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potential Innovations. (5)Improving Productivity, profits and expansion of
processing and preservation Industry. (6) Increasing the expected oppOrtunities to
increase exports and replace imports of Vegetables and fruits. (7) Increasing
domestic product and employment opportunities in the sector of Vegetables and
fruits Cultivation, Processing and Preservation. The G D P of the fresh vegetable and
fruit group is expected to increase by 13.5% and 53.4% of G D P of this group in
(2015-2019) with the first and the second hypothesis respectively. Employment is
expected to increase by 18.4 and 73.6 thousands with the first and the second
hypothesis respectively. (8) To practice decentralization of planning and
development is an additional gain from the proposed complexes.

Keywords: agricultural development - agro-industrial complexes -
establishment and formation of  consortia of producers and manufacturers of
horticultural crops - management of producer unions>
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