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Abstract

This study aimed to examine the impact of organizational
restructuring on human capital development and institutional
performance improvement in electricity distribution
companies in the Arab Republic of Egypt, in light of modern
trends that emphasize the importance of investing in human
capital as a key driver for achieving institutional excellence.

The study adopted a descriptive-analytical approach. A
questionnaire was designed to collect data from a sample of
(Y1) employees working in electricity distribution companies.
The data were analyzed using the Statistical Package for Social
Sciences (SPSS), employing several statistical techniques such
as means, standard deviations, correlation coefficients, and
simple linear regression analysis.

The results revealed a statistically significant positive
effect of organizational restructuring on both human capital
development and institutional performance. The findings also
indicated a strong relationship between human capital
development and institutional performance, with the highest
explanatory power reaching (R*= +,VY), suggesting that human
capital represents the most influential factor in improving
organizational performance.

Moreover, the results showed a generally positive attitude
among employees toward restructuring, particularly in terms
of improving the work environment and developing skills,
despite some concerns regarding privatization. The study
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recommended enhancing training programs, improving
performance evaluation systems, supporting job security, and
adopting balanced restructuring policies that consider both
human and organizational dimensions.

Keywords :Organizational Restructuring — Human
Capital — Institutional Performance — Electricity Distribution
Companies — Linear Regression — Human Resources
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Cumulative

Frequency  Percent  Valid Percent Percent
Valid 1 7 45 45 4.5
2 22 141 141 18.6
3 85 54.5 545 731
4 42 26.9 26.9 100.0
Total 156 100.0 100.0
Jasall 3
Cumulative
Frequency  Percent  Valid Percent Percent
Valid 1 22 141 141 141
2 77 49 4 49 4 63.5
3 57 36.5 36.5 | 100.0
Total 156 100.0 100.0
FRYE NS Py |
Cumulative
Frequency  Percent  Valid Percent Percent
Valid 1 7 45 45 45
2 42 26.9 26.9 31.4
3 107 68.6 68.6 100.0
Total 156 100.0 100.0
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Scale: ALL VARIABLES

Case Processing Summary

M %
Cases Valid 156 100.0
Excluded® 0 0
Total 156 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics

Cronbach's
Alpha N of tems

865 40
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29l asbaill uasa

Frequency  Percent  Valid Percent Percent
Valid 2 3 1.9 1.9 1.9
3 18 12.2 122 141
4 49 31.4 31.4 455
5 85 545 545 100.0
Total 156 100.0 100.0
Oalaladl ool JlaN jp5 15
Cumulative
Frequency  Percent  Valid Percent Percent
Valid 3 28 174 1749 179
4 52 333 333 51.3
5 76 48.7 48.7 100.0
Total 156 100.0 100.0
Sl £ 1891 3 uas 16
Cumulative
Frequency  Percent  Valid Percent Percent
Valid 3 25 16.0 16.0 16.0
4 52 333 333 49.4
5 79 50.6 506 100.0

4.



