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Abstract in English

In light of the continuous advancement in information transmission and knowledge
sharing, it became essential for organizations to develop its training systems and stay
away from the static and traditional methods. Organizations had to think of new
formats and styles that match the increasing demand worldwide for the
technological advancements that are flexible, effective and efficient taking place in a
very fast pace. This is when a new format of trainings emerged which is the
electronic training (e-training) that uses new information and communication



technology techniques in the training field.the training the The objective of this

thesis is to shed light on the importance of e-training and its effect on performance
efficiency as well as emphasizing on the importance of project management with
regards to private international chains as a sample of multiple projects. It is also an
opportunity to come up with a number of recommendations that would be useful in

trainings in general and in restaurant chains trainings in specific.

The hypothesis assumes that the independent variable in this study is e-training that
will affect the staff performance in the restaurants which in this case is the
dependent variable. The researcher abided by the scientific method and used the
descriptive method in the thesis and used a study sample of 200 staff members
(males and females) in Papa John's restaurant chains in Greater Cairo. The
guestionnaire was the method used in the study to collect information and data
from the staff members. The study showed a number of positive aspects for the use
of e trainings such as low cost and the ease of conducting the trainings. However, it
also showed some negative aspects such as being unsuitable for certain types of
trainings as technical trainings or when tasting or describing the texture of a product
after it was prepared. Some other negative elements appeared which were caused
by connectivity problems, difficulties in using the internet and its applications as well
as slow connections The recommendations concluded in this thesis are summarized
in the importance of the availability of computers and internet subscriptions in the
premises of the restaurant chains to facilitate the trainings implementations and the
transmission of information and knowledge for the betterment of quality and
service.
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