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Chapter I: A Preliminary Chapter
Section 1: deals with the concepts and terminology of the study.
Section 2: deals with the previous scientific studies.

Section 3: deals with the experiences of both Malaysia and South Africa with
decentralization, and discussed the learned lessons.

Chapter I1: Decentralization and Development

Section 1: discusses the concepts and Dimensions of both Decentralization and
Development.

Section 2: discusses the Concept, Characteristics and the Quality measures of
the services Quality, and discusses the means of achieving quality in services.

Section 3: deals with the reasons led to the decentralization, and deals with
decentralization with its advantages and disadvantages.

Chapter I11: The Experience of Administrative Decentralization in Egypt:
Section 1: discusses the administrative decentralization in Egypt: concept,
forms, advantages and disadvantages.

Section 2: discusses the historical and legislative development and the basic
regulations of the Local administration in Egypt.

Chapter 1V: The Experience of Administrative Decentralization in the
Education Sector:

Section 1: discusses the problems of pre-university Education in Egypt , the
global trend towards decentralization in education, and discusses
decentralization as a means of reforming education in Egypt

Section 2: discusses social participation and its role in Egyptian education.
Chapter 1V: school-based management

Section 1: deals with the school-based management as a means of activating
decentralization in education.

Section 2: contains a proposal to activate the role of the school administration

Conclusion: recommendations and results
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Summary Of The Study

The experiences of the emerging nations have shown that the practice of
democracy and the participation of peoples in decision-making have the greatest
Impact on achieving comprehensive development and the desired renaissance.
In modern times, local administration has proved to be the best application of
the principle of democracy in the administration where it is supposed to be a
system free of political and administrative constraints. That it was consistent
with the democratic principle that required the participation of citizens in their
affairs and the solution of their problems; and therefore the local authorities
played a central role in achieving development and access to the highest levels
of well-being desired by the people.

The practical application of the principle of democracy and participation
in the administration, organization and practice of local administration has been
linked to the concept of decentralization. The functions are distributed between
the central government in the capital and the local regional bodies, in which
regional authorities exercise their powers in various aspects independently of the
central government. But within the limits set by the legislature and under the
supervision and guardianship of the central administration. Decentralization
plays a prominent role in promoting democracy by helping to make governments
closer to citizens and more representative.

Accordingly, the study seeks to clarify the " role of decentralization in
improving the quality of services". As education was the engine of development,
the decentralization of the education sector was considered to improve the
quality of its outputs as a service to citizens. The attempt was to seek
decentralization of the education sector. Decentralized images of education,
which are a means by which decision makers implement school reforms that
guarantee the development of school performance and improve the quality of
education. The present study seeks to attempt to develop a proposed vision for
the School-based management.

On this basis, the study was divided as follows:
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Abstract

The role of decentralization in improving
the quality of services
Thesis Prepared By :

Amr Solieman Salem Mohammed Eweena

The study aims to identify " the role of decentralization in improving
quality of services". It also seeks to answer a key question: What a role can
decentralization play to improve the quality of services provided to citizens,
especially the education sector? The study was divided into a preliminary
chapter, four chapters, and a conclusion, as follows:

The Preliminary Chapter consists of 3 Sections: the first Section deals
with the concepts and terminology of the study. The second Section deals with
the previous scientific studies. The third Section deals with the experiences of
both Malaysia and South Africa with decentralization, and discussed the
learned lessons.

The second chapter (Decentralization and Development) : consists of 3
Sections: the first Section discusses the concepts and Dimensions of both
Decentralization and Development. The second Section discusses the Concept,
Characteristics and the Quality measures of the services Quality, and discusses
the means of achieving quality in services. The third Section deals with the
reasons led to the decentralization, and deals with decentralization with its
advantages and disadvantages.

The third Chapter (The Experience of Administrative Decentralization in
Egypt): consists of 2 Sections: the first Section discusses the administrative
decentralization in Egypt: concept, forms, advantages and disadvantages. The
second Section discusses the historical and legislative development and the basic
regulations of the Local administration in Egypt.

The fourth Chapter (The Experience of Administrative Decentralization
in the Education Sector) : consists of 2 Sections: the first Section discusses the
problems of pre-university Education in Egypt , the global trend towards
decentralization in education, and discusses decentralization as a means of
reforming education in Egypt. The second Section discusses social participation
and its role in Egyptian education.

The fifth Chapter (school-based management): : consists of 2 Sections:
the first Section deals with the school-based management as a means of
activating decentralization in education. The second Section contains a proposal
to activate the role of the school administration

The study is Concluded with a final section that reviews the results of the
study, and offers some recommendations.
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