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The impact of applying modern methods of performance evaluation to
determine training needs.
(Case Study)
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Abstract

The study aimed to show the importance of the job performance evaluation process because it has a
large and important role not only at the level of performance of workers in organizations, but also at
the level of performance of organizations as a whole. Valuation in itself is a means and not an end.
From the evaluation results we can identify the level of performance and achievement and points The
strength and weakness of the Foundation's efforts to get rid of it through preparing accurate training
programs based on the results of the evaluation process performance evaluation should be based on

clear and understandable criteria and use the method of participation between the president and

-



Subordinates through feedback to the results of evaluation, coordination and work as a team working
Transparently to achieve the highest levels of efficiency in performance and production in fair and
transparent working conditions. The evaluation results must be used to raise performance through
Good training is not for the evaluation process to be a formal process. A good evaluation is an
evaluation and appreciation of the worker that stimulates the achievement of good performance and
thus achieving the goals of the organization. The research also included identifying traditional
methods and shedding light on the methods and methods of modern performance evaluationthe extent
of the importance of using it recently due to its significant impact on improving the performance of
workers and the effect of using performance evaluation results on knowing and identifying training
needs and highlighting the importance of training in raising the efficiency of workers and improving
their performance. An analytical descriptive approach was used in the case study (for the National Air
Navigation Services Company) and the nature of the problem, its statistical description, and the
attempt to find solutions to it through a random sample study that covered all the various sectors of the
company. The results of the study and recommendations reached the necessity of updating and
developing the method of assessing the performance of the company and emphasizing the use of the
results of the evaluation process in determining the training needs of workers.

Key words: Performance Evaluation - Modern methods of evaluation - Identification of training needs

- National Air Navigation Services Company (NANSC)
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