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School, University of Navarra, Spain, November 2016. p.7. Available at:

https://media.iese.edu/research/pdfs/ST-0425-E.pdf.
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Private Partnerships Briefs, World Bank Group, April 2012, p.1. available at:
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Abstract

Public- private partnership in Egypt : The Challenges and Prospective :

The objective of this study to identify the challenges in the front end
process of PPP projects in Egypt, while contributing to the general
understanding and filling Some gaps in the research and Study of Such Projects
.This could be achieved by revising the development of PPP Projects since 2006
till the establishment of PPP Central Unit in 2009 and through the issuance of
Law 67 (2010) and more recently in 2018.

The current Study has adopted an integrated approach to record, analyses
and assess some projects such as New Cairo Waste Water Treatment Plant, and
Schools as well as Alex. Hospitals as Case studies . The methodology depended
on the outcomes of the Workshop held in JanY Y-, It incorporated all The
Stakeholders involved in the implementation of PPP Projects. The findings
indicated the Success of the New Cairo Wastewater treatment Plant and the
failure of the Hospitals Project.

As to the Schools Project, it has been difficult and too early to judge the
extent of Success or failure using the appropriate tools. The reasons underlying
the failure of the hospitals Project are attributed to the risks of both the interest
rate and the inflation rate which negatively affected the assessment of the public
sector comparator.

Regarding the role played by governance as a factor determining the
success or failure of the PPP project, the study highlights the tax and accounting
as problems faced by the enterprise (SPV), and that overcoming them will
provide transparency and accountability.

Moreover, the findings revealed the most critical mechanisms needed for
leveraging the Partnership in Egypt, therefore a set of procedures were
recommended in the area of Planning , legislation, management, and evaluating
and monitoring of PPP Projects . More attention is needed to settle the question
of the right determination of risks and their sharing between the government and
the private Sector, particularly those related to financing, exchange rate
fluctuations in order to assess the value for money (VFM). Some Precautions
and explanations were raised and a lot of questions are left to the future studies
to address .

Keywords : PPP Projects, Egypt . integrated frame work , Value For Money , risk allocation
in PPP projects.
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