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Research Summary

The aim of the research is to identify the origins of corporate governance, its goals
and principles, as well as to get acquainted with the establishment of the Egyptian
Company for Technical Services and Hardware Maintenance (Sianco), and to
define the reality of applying corporate governance principles in the company, and
to identify the role of applying corporate governance principles in improving the
quality of performance in the company, and to uncover Obstacles facing the
application of the principles of corporate governance in the company, and
presenting a set of results and proposals that improve the application of the
principles of corporate governance in the company, and the researcher used the
descriptive analytical approach and the questionnaire as a tool to identify the
reality of applying the principles of corporate governance in the Egyptian
Company for Technical Services and Equipment Maintenance (Sianco).

The most important results were: Weak application of the principles of
corporate governance due to the laws regulating the work of companies,
institutions, and bodies, which are determined by the boards of directors of
these companies, institutions, and bodies through the competent minister,
and the selection of leaders in companies is carried out according to
political criteria, partisan affiliations, and not according to criteria Efficiency
and merit affects the application of the principles of corporate governance
with it, as well as the low efficiency of management in applying the
principle of accountability and accountability in companies, due to conflicts
of interests, and the feeling of members of boards of directors of
companies and institutions in the absence or weak oversight of their
business, and the application of the principles of corporate governance
leads to enhancing the competitiveness of institutions, Achieving customer
satisfaction, and enhancing its ability to develop, update, and continuously
change.

The researcher reached a set of recommendations, including: the need to
apply the principles of corporate governance because of its importance,
and a clear impact on improving the quality of administrative and financial



performance in industrial and service companies, and work to increase
awareness and education among workers in industrial and service
companies with the principles of institutional governance And its role in
improving its economic and social conditions, as well as the necessity of
including financial reports on the impact of applying corporate governance
principles on the financial conditions of companies, and working on
preparing and providing experts and specialists in the field of corporate
governance in companies to facilitate their application.
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