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Summary of the study 

In light of the growing interest in non-governmental 

organizations at both local and global levels as an essential partner in 

the development process، and regarding to their comparative 

advantages such as: 

 Reduced costs due to reliance on voluntary efforts. 

 Flexible administrative structures.  

 The confidence of both donors and recipients. 

 The diversity of their services and fields of work. 

These benefits lead us to find means to maximize the role of 

non-governmental organizations in their communities and to 

eliminate obstacles to their desired role in the development process. 

Therefore، this study aims to:  

 Identify the basic axes، which form the Institutional 

building of the non-governmental organization. 

 Determine the relationship between the Institutional 

building and the performance and efficiency of outputs 

of NGOs. 

 Identify the appropriate mechanisms to develop and 

improve institutional building for NGOs. 

 Formulate a model to assess the institutional capacity of 

NGOs. 

Through an introductory section and three chapters: 

Introductory Section deals with: 



 

• study Importance. 

• Study problem. 

• Study objectives. 

• Study questions. 

• Sources of data. 

• Study methodology. 

• Study terms. 

• Previous studies. 

Chapter One: Non-governmental organizations in Egypt 

It consists of two sections: 

Section One :The emergence and development of civil society 
This Section deals with the various definitions and concepts of 

the term (civil society) and its basic components، and what are 

the characteristics of civil society organizations and the historical 

development of these organizations in Egypt. The Section also 

addresses the site of NGOs as a component of civil society in 

Egypt and the historical development of legislations governing 

the work of NGOs in Egypt. 

 Section Two: Towards a more effective management for NGOs 

This section aims to characterize the concept of Institutional 

Building for NGOs by clarifying the difference between the concept 

of the Institutional Building and the concept of Capacity-Building of 

non-governmental organization. Despite many studies do not 

discriminate between the two concepts but it was noted that most 

capacity-building activities are confined only to certain aspects such 

as human resources development and organizational skills of 

workers in the Organization. 

Despite the importance of those aspects in improving the 

performance of the non-governmental organization، however، the 

concept of Institutional Building is the most comprehensive. If the 

capacity-building activities are in many cases by an external party، 



 

mostly limited to training and technical support for the 

implementation of specific activities، the activities of Institutional 

are comprehensive activities concerned with building effective 

relationships with all actors in society، as well as the organizational 

development within the Organization through five basic axes: 

 Adopting strategic management approach. 

 Improve administrative efficiency of the organization 

 Improving the efficiency of the financial management of 

the Organization، both in the resources required for its 

activities or in a good practices in expenditure of those 

resources. 

 Good planning and effective management of activities، 

projects and programs of the organization. 

 The management of effective partnerships with 

community actors. 

Therefore، The Institutional Building in NGOs concerned with 

the broader change in society and change outside the boundaries of a 

single organization. The Institutional Building is efforts to make 

non-governmental organization more widespread change in the 

structure of society، relationships، and create an environment 

conducive to the implementation of community development 

activities by strengthening the Organization's position in the 

community to have legitimacy and strength and continuity is what 

makes society members trust and perceived as one of the key players 

in the development and management of Community Affairs. 

Chapter Two: strategic management of NGO  

It consists of two sections: 

Section One: The concept of strategic management 



 

This section deals with the concept of strategy and evolution 

of that concept in business organizations across four stages. 

First stage: the stage of long-range planning orientation and 

planning which depends primarily on the financial aspects.  

Second stage: The stage of limited strategic orientation. It has 

been characterized by developing specific goals and objectives of the 

organization and trying to achieve through planning based on the 

prediction the future and use of the opportunities and expected avoid 

risks. 

Third stage: The stage environmental orientation، where 

organizations became aware of the impact of environmental factors 

on internal and external stability and the success of the organization. 

Fourth stage: The stage of integrated Strategic orientation، a 

stage of maturity strategic approach and strategic management of 

organizations through the holistic vision of the organization in the 

light of the environmental context. Then configure the future image 

that the organization wishes to itself and to the community then the 

practical steps necessary to reach such image. 

The section also reviewed some definitions of strategic 

management and briefly presented to five models of strategic 

management in business organizations: 

 The Harvard model: this is the form most commonly 

used in strategic management literature and based on 

two basic steps: 

First stage deals with building a strategic orientation for the 

organization through the agreement on the vision and mission of the 

organization and examining the internal and external environment to 

take advantage of the opportunities and strengths and avoid threats 

and weaknesses.  



 

Second stage deals with the implementation of the strategy by 

building organizational structure and identifying methods and 

standard procedures for performance. 

 Competitive strategy model believes that the success of 

the organization depends on the preparation and 

planning to deal with five factors related to the 

competitiveness force of the Organization. Perhaps this 

model is not commensurate with the nature of the work 

of NGOs، which does not represent the competition an 

important impetus for its success. 

 Stakeholder model: this model considers the organization 

as a "system" consists of inputs، outputs and 

processesthat occur in the organization's environment، 

which contains the stakeholders who deal with the 

organization، both in the inputs، processes or outputs. 

  The planning process model: This model identifies five 

key steps of the strategic plan: Identifying the 

objectives، formulating of alternatives، identifying the 

advantages and disadvantages of each alternative، 

choosing the most appropriate alternative and planning 

for the implementation of this alternative. 

 The seven dimensions model: This model identifies 

seven organizational dimensions for successful strategic 

management: strategy، structure، staff، systems، style، 

shared values and skills. 

The section also reviewed five models of strategic 

management as alternatives to Strategic planning to NGOs: 

 The basic strategic planning model، which is very similar 

to a model Harvard University and is ideal for small and 

new NGOs.  



 

 Issue- based or Goal- based model، which is a detailed 

model is suited to NGOs that have experience in 

strategic planning. 

 Alignment planning model، which is suitable for NGOs 

that suffer from problems or gaps in their performance.  

 Scenario planning model، which is suitable for large 

NGOs and organizations with significant experience in 

strategic planning. 

 Organic planning model، which is suitable for small and 

emerging NGOs، whose members are of a high degree 

of harmony and consensus. 

Section Two: Strategic Planning to NGO 

This section provides the definition of some terms for the 

strategic planning processes of NGOs such as the meaning of 

organizational strategy، strategic plan، strategic goals and strategic 

decisions.  

It also reviews the three stages of the strategic planning process for 

the NGO: 

 The drafting the strategic plan، which includes analyzing 

of the components of the internal and external 

environment for NGO، formulating vision، mission and 

values statement and then then formulating of strategic 

goals. 

 The implementation of the strategic plan، which includes 

the steps to implement the strategic plan and the 

difficulties faced in the implementation process. 



 

 The follow-up and evaluation of the strategy، which 

includes the Practical steps to follow up and assess 

strategic plan. 

Chapter Four: Field study  

It consists of two sections  

Section One: Methodology and tools  

This section deals with the methodology used، sources of 

information and society study، which is the non-governmental 

organizations in the city of El- Mahalla El-Kobra that are 179 NGOs. 

The sample of the study is 19 NGOs randomly selected among those 

organizations. 

 A questionnaire was prepared aiming at answering questions 

of the study was filled by one of the members of the Board of 

Directors of the study sample organizations. 

Section Two: Statistical analysis and answering study 

questions  

This section deals with the statistical analysis of the results of 

the field study and answering study questions.  

Conclusions and recommendations of the study  

The study concluded by a final section reviews the results of 

the study on: 

 Size and nature of NGOs in the community study. 

 Reality of institutional building of NGOs in the community 

study. 



 

 Relationship between the institutional building of NGO and 

sustainability of outputs and efficiency and effectiveness of 

the Organization. 

Recommendations of the study are summarized in: 

 Supporting administrative and management capacity of the 

NGOs through multilateral means proposed by the study. 

 Adopting strategic management approach in the management of 

the affairs of the NGO. 

 The NGO should strengthen its relations with local 

environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Abstract 
The role of institutional building in improving the 

performance of NGOs 

Thesis Prepared by:
 

Ahmed Mohamed Sayed Ahmed El Sheikh 

 
The study aims to identify the key components of institutional 

building and the role of those components in improving the 

efficiency of the performance the efficiency the outputs of the non-

governmental organization as well as to identify the basic steps 

needed to achieve the institutional building of the NGO through an 

introductory section and three chapters. 

The introductory section deals with the importance of the study، its 

objectives and its questions and terminology. The section also 

provides a brief overview of some of the previous studies in this 

field. 

The first chapter consists of two sections، the first section 

overviews the history and evolution of the concept of civil society. 

The section also views Legislative and historical development of the 

NGOs as one of the components of civil society in Egypt. The 

second section deals with the concept of the institutional building of 

the NGO and its components and the basic difference between the 

institutional building and capacity building. 

The second chapter provides an introduction to strategic 

management as an effective tool for the success of the NGO in 

achieving its goals through two sections. The first section deals with 

the concept of strategic management and presents some strategic 

management models for business organizations and non-

governmental organizations. The second section deals with the 

components and steps of strategic planning for NGOs. 



 

The third chapter deals with the field study conducted to 

answer the questions of the study through two sections. The first 

section deals with the study methodology، tools and steps. The 

second section deals with the results of the field study. 

The study is concluded with a final section that reviews the 

results of the study especially the relationship between the 

institutional structure and the efficiency and effectiveness of NGOs. 

The section also provides the most appropriate Practices for NGO 

institutional building in Egypt. The section also offers the 

recommendations of the study، which summed up in the need to 

focus on institution-building operations، and the adoption of the 

strategic management approach، and strengthen non-governmental 

organization ties to its community and the local environment. 
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