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ABSTRACT

This research aims to know the relationship between strategic planning and its role in
developing the performance of companies by applying to the General Company for Silos
and Storage: GCSS as well as to reveal the importance of strategic planning and clarify its
levels and stages and then move to detect obstacles to the effective application of strategic
planning in the selected institution. The descriptive approach and the use of codified and in-
depth interviews have been used in this research. The first research included some concepts
used in the research and the second research included the experience of Egypt and the
definition of silos in Egypt and its importance and the digital transformation in silos within
the framework of the strategy of the Ministry of Supply towards digital transformation and
electronic connectivity of silos at the state level and its role in reducing the rate of waste
with a presentation of the objectives of the supply strategy and some measures to achieve it,
and then in the third research the experiences of some Arab countries (Saudi Arabia - Sudan
- Algeria) in wheat storage activity and came in the fourth research field study includes in-
depth interviews and analysis and from the third research experiences of some Arab
countries (Saudi Arabia - Sudan - Algeria) in wheat storage activity. Then at the end of the
fourth research, lessons learned results and recommendations on the subject of the research,
which reported the need to work on planning.
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