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Abstract

This research examines and analyzes the development and strategic role of Special Economic and
technological zones as one of the main tools to support the structural transformation of national
economies and enhance industrial competitiveness, focusing on the Suez Canal Economic Zone as a
pivotal platform for attracting foreign direct investments and localizing high-tech industries. The research
is based on a comparative analytical approach that reviews the development of concepts and patterns of
Special Economic Zones at the global level, their regulatory frameworks, and economic impacts,
highlighting the constituent elements of their success, foremost of which are political leadership, long-

term development vision, and the efficiency of institutional frameworks.

The research analyzes a selection of international experiences, to derive best practices and applicable
lessons. It also addresses the assessment of the physical and technological infrastructure of the Suez
Canal Economic Zone, focusing on the development of transport networks and seaports, the transition
towards smart ports, and the role of digital transformation and Information Technology in enhancing
operational efficiency and linking to global value chains, based on leading international case studies.

In a related context, the research reviews the trends and developments of foreign direct investment flows
to Egypt during the period (2016-2024), focusing on manufacturing industries, and analyzing the reality
and structure of foreign direct investments in high-tech industries in the Suez Canal Economic Zone
during the period (2015-2025). The research pays special attention to the possibilities of localizing the
green hydrogen and green ammonia industry, in terms of the current situation, competitive advantages,
investment opportunities, as well as The Associated regulatory, technological and financing challenges.
The research concludes with a comparative analysis of some experiences such as Chinese, Moroccan
(Tangier—Mediterranean region) and Russian, and drawing strategic lessons learned, to provide a set of
policies and applied recommendations aimed at enhancing the role of the Suez Canal Economic Zone in
building a developed industrial base based on advanced technology, contributing to achieving

sustainable economic development and deepening integration into the global economy.

Keywords: Special Economic Zones, Suez Canal Economic Zone, foreign direct investments, high-tech

industries, technological infrastructure, smart ports and digital transformation.
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