PR A pll paa iy sgan
= (298l Jadadsl) agaa
Lulad) bl yal)

vl g daglid! allad SIS o (8)laladl Cilodd~ glaly o1y ¥
B (it Al Al o) At ) bklaiisst (s Gy
(! Ao Las ¥ | puaina)

WES RV
o all ALy

Enhancing the Performance of Emergency Services
Through a Monitoring and Evaluation System woed! (lgis
An Applied Study on the Healthcare Authority Hospitals in P ) (PEINT
the Canal Cities (Ismailia Medical Complex)

Ot (S (ke / il




Al g daglial) gal) iicalall (o581l Jaadadsl) Agaa

il DLl S el ol Jpuared) Sibullacto ool

YY b

30 el

o ) a5 Aadiall Sl Bl Ay Sala g 31 a8 Jie U s e a3l jall o38 Jlis

el Badailly s ) pdall Clena 306 5 33y o185 )M daadl yind 310 (Results-Based M&E) gl

Lalall o Cand) L yenl ait 5L (prey maall Ale ) Lin i final 23 508 lall dle Lewsyl) pama e

(Jalzll aal) el A slaie i) domaall dginil) Al 8 dediall Dye sSal) ol i) (h b sadl) aud Al
" A gl s s ) Apadal Mela 3l 5 1) e Jsadll OMA e bl sall Aaaa e tadll dilall (g

‘rﬂ\ (Triangulation) "‘ﬁ@.& GBI Auayil yia) Aeddtiea s‘zg..g&;;'d\ ‘_é.»A}S\ el A Hall Chaaie

eIV ) e Sl g s N LB A0 Sl A yall 5 Y g5ne VY ae Aadiiall dd UL (i i
. (HIS) sl (e 408l

5y sie Aaad ) Aty Lo g e ¢l A i Ty ala" (5 siase iay TulieLewsY) e of i) i€

c&l\.ﬁ\:\.\l\ d.;&;.dﬁa;d\ _)J\JS\ M@Mbﬁ&bﬁd&ﬁ\ﬁ@i ) ‘Mﬁ@.ug\ubd\‘);\j(u)%q ~)

DA pia 8 ) ARG Ly pall ABEN Canaza g ee oL Adasi yall 581 saldl il (il

alaal a5 Cppenill dalrind ey Las «(PBF) #1aYU Ja saill oy 5 5 «(Dashboards) 483 328 <l gl s ghai g
PYNL PR

- (HIS)e 1Y) <l yige Julai - dniall (5 ) shall e 33 5 - (RBM&E) il e sl apill 5 daiiall
(PBF)s!aY) Ao atdl) (sl - ciliiionall 4y 3all 4, alall




Al g daglial) gal) iicalall (2 9al) Jauhadil) agaa

Abstract

This study addresses a vital topic by assessing the impact and readiness of
implementing a Results-Based Monitoring and Evaluation (RB-M&E) system as a strategic
tool for enhancing the quality and efficiency of emergency services. The field application
was conducted at the Ismailia Medical Complex as a model for hospitals under the
Healthcare Authority in the Canal Cities. The significance of the study stems from the
urgent need to bridge the gap between the substantial governmental investments in health
infrastructure—such as the Universal Health Insurance System—and the actual return on
citizens’ health outcomes, by shifting from traditional “output management” to “results and

impact management.”

The study adopted a descriptive-analytical methodology, utilizing a methodological
triangulation strategy that integrated semi-structured interviews with 17 officials,
documentary review of official reports, and analysis of quantitative performance indicators

extracted from the Health Information System (HIS).

The findings revealed that the Ismailia Medical Complex demonstrates a “moderate-
to-high” level of readiness, supported by an advanced digital infrastructure (90%
digitization) and strong political will. However, it still faces critical challenges, including a
shortage of qualified data analysts, the absence of performance-based incentive

mechanisms, and a weak institutional culture in evidence-based decision-making.

Accordingly, the study proposes an executive roadmap that includes practical
recommendations for institutionalizing an M&E unit, developing intelligent dashboards,
and linking financing to performance (PBF), ensuring sustainable improvement and

alignment with the Sustainable Development Goals (SDGs) and Egypt’s Vision 2030.
Keywords

Results-Based Monitoring and Evaluation (RB-M&E) - Emergency Health Service Quality
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Financing (PBF)
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