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Abstract

Unemployment is one of the most widespread social phenomena in most
countries of the world, and all countries are working to confront and
reduce the problem of unemployment. Qualified and trained human
resources are the crucial element in the issue of development.
Development experts have proven that building societies depends
primarily on the level and quality of their human resources. Training is
considered one of the main factors for the development of manpower,
whether to prepare them to enter the labor market at the appropriate level
or to develop personal skills. Therefore, the importance of the Job Search
Club comes in qualifying young people for the labor market and providing
them with suitable jobs commensurate with their personal capabilities and

reducing the phenomenon of unemployment.

The study aimed at highlighting the role of the "Job Search Club”
program in developing the skills of young people who are about to work,
discovering their talents and how to adapt them to the available jobs to
qualify young people to enter the labor market and reduce graduate

unemployment.

The target community was identified from the governorates (Damietta,
Menoufia, Qalyubia) through young people who joined the programs of
the “ILO Job Search Club.” The questionnaire was distributed to the study
population (105), and the number of valid forms was (103) and invalid

forms, only (2), were excluded.

The researcher also used the case study approach that focuses on
studying, understanding and analyzing all phenomena and individual

cases, where the researcher identifies the characteristics of young people

[



participating in the Job Search Club program, and collects data by
distributing a questionnaire and analyzing it.

The study found evidence of the role of the "Job Search Club" in
developing the skills of young people who are about to work, and
achieving results in solving the problem of unemployment. The most

important results are:

To Disseminate the idea of the job search club in the Ministry of
Education and Technical Education, the Ministry of Higher Education and
public universities to transfer scientific and practical expertise to young
people who are about to work, and apply it to the final terms before
receiving graduation certificates.

To establish advisory centers within the youth centers of each governorate
for the purpose of conducting trainings and exchanging experiences and
information for young people in cooperation with the Ministry of Youth
and Sports and organizations concerned with qualifying young people for
the labor market such as the International Labor Organization, GIZ,

Microsoft, ... etc.
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Summary

Human resources are the most important component of production, and the
main support for achieving the goals of comprehensive development. Egypt is
characterized by a great wealth of human resources, as it has a high percentage
of young people who are able to work. Despite this, graduates of the education
system face the phenomenon of unemployment, whether from higher or
intermediate education, and graduates are beginning to join the ranks of job
seekers. The problem of the study is identified as the lack of knowledge of
young graduates of the necessary procedures for the recruitment process and the
lack of information and skills required to enter the labor market. Here comes the
role of the Job Search Club to qualify young people before entering the labor
market. In light of this, the main hypothesis of the study is: the presence of
evidence on the role of the "Job Search Club” program in qualifying young
people to enter the labor market and reducing graduate unemployment.
Through the main hypothesis, a group of sub-hypotheses could be

formulated as follows:

1. There is no statistically significant effect of the role of the job search club
In meeting the desires of the trainees.

2. There is no statistically significant effect of the role of the facilitator in
influencing the participants to change their ideas within the job search
club.

3. There is no statistically significant effect of the impact of the content of
the provided activities on the participants in finding a job opportunity.

4. There are no statistically significant differences in the answers of the
respondents among the sample members of the youth who participated in
the job search club because they acquired some skills and knowledge

before entering the labor market.
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This study aimed to the following:

1- Get acquainted with the training programs provided by the
International Labor Organization, “The Job Search Club”.

2- Recognizing the role of the "Job Search Club™ in developing the skills
of young people who are about to work.

3- Discovering youth talents and how to adapt them to the available jobs.

4- Changing negative thoughts and beliefs about ways to get jobs and
rehabilitate young people who want to work.

5- Submitting a proposal to generalize the "Job Search Club" in technical

schools, universities and youth centers.

The target community was identified from the governorates (Damietta,
Menoufia, Qalyubia) through young people who joined the programs of the
“ILO Job Search Club.” The questionnaire was distributed to the study
population (105), and the number of valid forms was (103) and invalid forms,

only (2), were excluded.

The researcher also used a case study approach that focuses on studying,
understanding and analyzing all phenomena and individual cases, where the
researcher identifies the characteristics of young people participating in the Job
Search Club program, and collects data by performing a questionnaire and

analyzing it.

Therefore, the importance of the study was in dealing with a common topic
between two fields: management science, which is represented in the training
program "Job Search Club", and sociology, which is represented in "qualifying
young people for the labor market and reducing the phenomenon of
unemployment", which is considered one of the main topics, which needs more

in depth analysis and theoretical exploration, as well as its practical applications
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and investment in human capital, "qualifying youth for the labor market" and the

crucial role it plays in contributing to reducing unemployment.
In order to cover the topic, the research was divided into five chapters:

The first chapter: the methodological framework of the study, deals with
the introduction of the study, the problem of the study, the objectives of the
study, its importance and hypotheses, the methodology of the study, the limits of
the study, previous studies, in addition to the structure of the study, the results

and recommendations.

Chapter Two: Unemployment (Types and Causes) In this chapter, the
research deals with the definition of unemployment, its types, causes,
measurement, and impact, as well as the reality of unemployment in Egyptian

society after the Corona virus.

Chapter Three: Training (Concept and Importance) The research in this
chapter dealt with the definition of training, its importance, patterns and needs,
the characteristics of a successful trainer, defining the training program,

transformational training and e-training.

Chapter Four: A case study of the Job Search Club and its role in
gualifying young people in the labor market The research in this chapter dealt
with clarifying basic concepts about the role of the club in qualifying young
people to search for jobs in terms of the different skills and abilities of young
people, and how to develop and contextualize them within the framework

required by institutions and companies that need employment.

Chapter Five: Applied Study The study relies on the descriptive approach
through the simple random sample method, collecting data through the

questionnaire form, tabulating and analyzing it, in order to reach conclusions
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that achieve the objectives of the study, where the research sample consists of a

group of unemployed young graduates who joined research clubs looking for

jobs.

The study concluded with the results related to the theoretical side, the

most important of which are:

1-

2-

3-
4-

The study showed evidence of the role of the "Job Search Club™ in
qualifying young people to enter the labor market and join the workforce.
The "Job Search Club™ program has an effective and influential role
towards achieving results in solving the problem of unemployment.

It targets young people who want to work but could not find it.

Discovering youth skills and employing them optimally.

Hypothesis testing results:

The study proved the following:

1-

Accepting the alternative hypothesis that “there is a statistically
significant effect of the job search club in meeting the desires of the
trainees”, as it was found that all the expressions were significant,
whether at the overall level of the axis or at the level of the paragraphs,
and accordingly, the effectiveness of the job search club affects In
qualifying young people for the labor market, and that the study sample
agreed that there is a relationship between the job search club and meeting
the desires of the trainees, and therefore the effectiveness of the job search
club affects the rehabilitation of young people for the labor market.

The study also proved the acceptance of the alternative hypothesis that
"there is a statistically significant effect of the role of the facilitator in
influencing the participants to change their thoughts within the "Job
Search Club", where it was found that all the expressions were significant,
whether at the overall level of the axis or at the level of the paragraphs.
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Accordingly, the role of the facilitator in influencing the participants to
change their ideas within the “Job Search Club” affects the qualification
of young people for the labor market, and that the study sample agree that
there is a relationship between the role of the facilitator in influencing the
participants to change their ideas within the Job Search Club.

Accepting the alternative hypothesis that “there is a statistically
significant effect of the content of the activities provided on the
participants to find a job opportunity”, as it was found that all the
expressions were significant, whether at the overall level of the axis or at
the level of the paragraphs, except for Paragraph No. “13” — “The amount
of information within the job search club is considered a lot and needs
more days” - so it was not significant. Therefore, the content of the
activities provided to the participants to find a job opportunity affects the
qualification of young people for the labor market, and that the study
sample agree that there is a relationship between the content of the
activities provided and the ability of the participants to find a job
opportunity. Accordingly, the content of the activities provided to the
participants to find a job opportunity affects the qualification of young
people for the labor market.

The study also proved the acceptance of the null hypothesis that says,
"There are no statistically significant differences in the respondents'
answers among the young respondents, because they acquired some skills
and knowledge before entering the labor market." Non-governmental
organizations can qualify young people for the labor market in Egypt
through the "Job Search Club of the International Labor Organization"
attributable to personality variables.

This means that the opinions of the members of the study community
were similar in all items of personal variables, and this means that there is

a general trend among the sample members, and there was no discrepancy
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or differences in opinions due to the variables of the study in terms of

each of (province, gender, age group , educational level).

The study recommends the following:

1-

2-

Spreading the idea of the job search club in the Ministry of Education
and Technical Education.

Investing in young people's free time by transferring scientific and
practical experiences to young people who are about to work.

The application of the Job Search Club in the Ministry of Higher
Education and public universities for the final terms before receiving the
graduation certificate.

Preparing human cadres of teachers and faculty members in universities
to implement the activity of the job search club.

Allocating material resources from the disbursement items allocated for
qualifying human resources (personality building) from the
aforementioned entities, which are the “Ministry of Education and
Technical Education, the Ministry of Higher Education and Scientific
Research, and public universities” to implement the activity of the Job
Search Club.

That advisory centers be established within the youth centers of each
governorate for the purpose of conducting trainings and exchanging
experiences and information for young people, in cooperation with the
Ministry of Youth and Sports and organizations concerned with
qualifying young people for the labor market, such as the International
Labor Organization, GIZ, Microsoft, ... etc.

Preparing a memorandum of understanding that includes clarification of
the executive procedures for implementing the activity of the Job Search
Club and the role of each party in preparation and implementation.
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