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Abstract
Achieving of sustainable industrial development is related to the ability to achieve the strategic
goals of the entire industrial sector, which makes application of the modern administrative tools
and methods among priorities of the industrial enterprises. Therefore, it is advised to use
balanced scorecards to ensure achievement of the strategic goals depending on giving attention

to both financial and non-financial aspects.

This study investigates applying of balanced scorecards in Industrial Development Authority
because of its major role in development of the industrial sector in Egypt, and it was concluded
that the authority has the requirements that qualify it to fully implement the scorecards to follow
up the implementation of the strategic plans. According to this study, the most important
strength of the authority is the availability of professionals & competencies in various
specialties, and this may be due to that large group of employees of the authority usually
receive very distinguished local and international training courses. Also, the authority is very
keen to provide many modern channels and ways to communicate with investors and the
continuous improvement of services provision. Moreover, the authority does not use the
financial indicators only to evaluate its performance, in addition to that the flexibility of
employees in dealing with new procedures contributes directly to acceleration of provision of
the required services, In addition to that, the senior management has interest in application of
improvement methods and corrective measures to increase the employees and investors

satisfaction.

In the end, it was concluded that the authority possesses the financial and technical resources
necessary to implement balanced scorecards, and it only needs to take the necessary decisions
towards applying modern administrative methods such as balanced scorecards to ensure the
achievement of sustainable industrial development.

Keywords

Balanced Score Cards — Sustainable Industrial Development
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