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Abstract

The policy paper argues that Egypt’s accession to the BRICS grouping
constitutes a strategic opportunity to reposition its national economy
through the diversification of financing sources, the strengthening of
trade linkages, the facilitation of technology transfer, and the expansion
of South—South cooperation; however, the realization of tangible
economic gains remains conditional upon enhancing institutional
efficiency and transitioning from procedural coordination to a strategic
management approach grounded in programmatic implementation and
measurable results. Against the backdrop of the Indian Presidency’s 2026
priorities, the paper identifies five core implementation pillars:
development finance, joint industrialization and technology transfer,
trade and value chains, digital transformation and innovation, and
sustainable energy, while also highlighting structural constraints, notably
weak institutional coordination, underutilization of available financing
instruments, and persistent trade imbalances with BRICS economies. The
paper concludes that maximizing the developmental returns from BRICS
membership necessitates urgent institutional reform, the establishment
of a pipeline of bankable projects, and the operationalization of robust
monitoring and evaluation frameworks to ensure the effective translation

of membership into tangible and sustainable economic outcomes.
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https://www.facebook.com/INPEgypt
https://mobile.twitter.com/inpegypt
https://www.instagram.com/inpegypt/?igshid=YmMyMTA2M2Y=
https://inp.edu.eg/
mailto:info@inp.edu.eg

