Abstract 
	Title of the study
	The Role of Non-Governmental Organizations (NGOs) in Prevention of Substance Abuse  (A Proposed program for Coordinating between NGOs and Governmental Sector)  

	Researcher 
	Mahfouz Abdel-Rahman Mahfouz El-Bagori

	Supervisors 
	Prof. Mogedda Emam Hasaneen
	Prof. Noha Ahmed Sabry

	Degree
	Master degree in planning and development

	University 
	Institute of national planning

	Academic year
	 2021

	The problem of the study was that the problem of addiction, which the most dangerous current challenges facing our contemporary world, and threatens the stability, security and development of humankind. This because the addiction epidemic and the related criminal phenomena engulfed various developed and developing societies inducing many serious health, social, security and economic problems. The global production of drugs has reached unprecedented records, so that all efforts must be combined and concerted to confront the problem of drug abuse and addiction, including the efforts of civil society, especially the efforts of civil societies in the prevention of drug abuse and addiction. Unfortunately, the role for NGOs in the prevention of addiction is still very humble; It does not rise and is incompatible with the size of the problem of addiction or dealing with it. The shortage in role of NGOs may due to the scarcity of the number of organization working in this field and their poor resources.
In line with the problem of the study, the current study aimed to identify the role of NGOs and the concerned bodies in the prevention of addiction, to identify the problems and obstacles that these associations face in facing the phenomenon of addiction, and to develop a proposed conception of a program for coordination between NGOs and government bodies in the prevention of addiction.
     The study reached a set of results, the most important of which are: poor coordination between the concerned bodies, as a problem with this bifurcation cannot be acquainted by one party, which necessitates continuous active communication, sharing of information,   sequencing of roles, and complementarity between all concerned governmental and civic bodies.
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Summary
The problem of drug dependence has become the most dangerous current challenges facing our contemporary world, threatening the stability, security and progress of humankind, after the addiction epidemic and the associated criminal phenomena swept through various developed and developing societies, and caused many serious health, social, security and economic problems. The global drugs production reached unprecedented records, and the combating bodies, especially in light of the changes that the world is ravaging now, are facing increasing difficulties in fighting activities of drug production and illicit trafficking in them. 
So that, all efforts must be concerted and rigorous to confront the problem of drug abuse and addiction, including the efforts of civil society, on top of which are the efforts of civil societies in the prevention of drug abuse and addiction.
Regarding this type of associations working in the field of addiction prevention, it has not received sufficient research attention until now, despite its dealing with a very serious issue related to Egyptian national security and human development.
It should be noted that the humble number of associations working in field of addiction combating, is not in line with the seriousness of the phenomenon, nor with its nature, which needs more societies that are specialized. Even for the total number of associations under current study (140), it is a very small number compared to other societies. This number cannot be compared to the wide spread of other types of associations, and perhaps the most prominent of them are community development societies.
The current study faced a number of difficulties, the most prominent and most important of which is the lack of an adequate and accurate information on NGOs working in the field of control and prevention of abuse and addiction. All that they have is a list of data - some of them lacking accuracy or not updating - from the Ministry of Social Affairs, and this issue is not It is only limited to this type of associations, but it extends to many other types. Civil work in general suffers from problem of absence of sufficient and accurate data, which needs tireless research effort on the part of many institutions and research centers concerned with civil societies. Any planning to activate the role of these societies in community service, cannot be accomplished without providing an accurate and comprehensive database  
This type of associations did not receive the sufficient attention directed by civil society to its public figures and activists by establishing this type of association despite its great importance, which prompted the government to assume the role almost completely.
Most of the associations working in the field of addiction prevention are not recent, which assumes their long experience in dealing with the issue of drug addiction and their knowledge of all its details. As well as, their knowledge of most other actors, whether they are local or international actors, and yet the regional and international interaction of these societies is still limited. 
The researcher found that it is difficult to enumerate NGOs that work in the field of addiction prevention, as there are no clear and specific fields of work when searching for associations working in this field, but associations work in the field of addiction prevention as sub-activities for many other fields of work, which makes it difficult to enumerate. .
Whereas, the phenomenon of addiction threatens the stability, security and progress of society and affects its production, and causes it to have many different problems, there is a limited role for NGOs in the prevention of addiction. In addition, the role of NGOs does not rise and does not match the size of the addiction problem or deal with it, which may be because of the scarcity of the number of NGOs working in the prevention of addiction, and its weak capabilities. Based on this point of view, it can be said that there is a problem that needs to be studied, diagnosed, and solved.
  Objectives of the study:
The study objectives can be summarized as follows:
1. Exploring the current role of NGOs in preventing drug addiction in Egypt.
2. Identifying the current role of government agencies concerned with the prevention and treatment of addiction in Egypt.
3. Studying some examples of success for NGOs in action programs for the prevention of addiction.
4. Studying some success models for government agencies involved in addiction prevention programs.
5. Identifying the problems and obstacles that inhibit civil societies in their fighting the phenomenon of addiction.
6. Developing a proposed concept for a program for coordination between NGOs and the government sector in drug addiction prevention.
Methodology of the study:
The present study relied on the descriptive and analytical approach that is compatible with the nature of the topic, whereby the information was used to describe the theoretical background of the topic, collecting data, then classifying and interpreting it in order to answer the study’s questions, and then made conclusions and recommendations.
The current study was organized in successive and regular steps as follows:
The study was divided into six chapters, in addition to a list of references and a list of annexes. The first chapter addresses the general framework of the study. The second chapter: the theoretical framework for the factors of drug spread in Egypt. While, the third chapter: provides the theoretical framework for the role of NGOs and various institutions work in addiction prevention field .The fourth chapter deals with some international - regional - national experiences in the prevention of addiction. The fifth chapter: The field study and the final chapter: deals with the conclusion, results, recommendations and the proposed program for coordination between NGOs and the governmental sector in the prevention of addiction.
Results of the study
The study reached a set of results, the most important of which are the following:
· The implementation of the previous strategies and programs did not have the required seriousness, and thus the objective evaluation of the programs was absent, while the scientific confrontation requires considering drugs as a development issue in the first place and dealing with them in a broader context that includes all social, economic and political dimensions.
· Poor coordination between the concerned authorities, as a problem with this bifurcation is not possible for one party to be aware of all its dimensions, which necessitates continuous active communication, information sharing, the sequence of roles and their complementarity between both governmental and civic stakeholders.
· Confrontation programs are limited to some of the groups that are included in the programs or to the geographic areas they cover, and the matter is related to the extent of administrative facilities provided by the governorates or schools ... etc.  Therefore, the programs did not take the comprehensive, integrative concept and did not cover all groups.
· Lack of networking with local partners in designing, implementing, evaluating and following up programs. Consequently, these programs lost the elements of continuity and follow-up.
· The limited financial and human resources allocated by the concerned authorities to implement the roles specified in these strategies.
· The vast majority of the experiments did not concern with evaluating the programs and activities they provide, nor do they require feedback from the community, other institutions, youth and the media, to know the manner in which programs and activities are going to achieve the goals, and the necessary changes that should be made.
· Most of the experiences did not give the role of the family in the prevention of drug abuse and addiction problem adequate and equivalent attention in the required control process.
· The scarcity of the number of NGOs working in this field.
· The branching of the activities of these associations and not focusing on the prevention of drug abuse and addiction.
· The absence of a basic field of work for associations in this field, as there are multiple fields of work.
· The dates of establishment and registration of a number of these associations are very old, and despite that, they have no experience. They also were unable to continue practicing their activities, and they stopped working.

The study reached a set of recommendations, the most important of which are the following:
· [bookmark: _GoBack]The importance of establishing an executive guide that clarifies the role of each ministry, institution, body, institution or civil society in implementing the programs, with linking this to the implementation and development of performance indicators set by the National Council for Drug Addiction Control and Treatment.
· Concluding partnership agreements between all parties participating in the program, whether governmental or non-governmental entities, to ensure the implementation of the plan’s programs and the sustainability of their activities.
· Establishing central committees from the parties participating in the confrontation to design and follow up the programs emanating from the plan, with the aim of deepening and maximizing the means of cooperation with these bodies.
· Importance of inclusion both smoking and drug prevention in all development programs designed to deal with social and health issues, health education programs, and economic programs carried out by government agencies.
· Establishing a unit for smoking and addition combating within each ministry or government agency concerned with the problem and all Egyptian universities, similar to the anti-smoking and drug unit within the Ministry of Education. One of the tasks of this unit will be to coordinate efforts between the government agency, the Council and the Fund for Addiction and Abuse Treatment and Control, provided that it has special funding from the government agency or its affiliated ministry so that it can implement the tasks it is assigned to perform, given that the lack of funding is one of the most important obstacles to implementing the comprehensive national strategy to confront the addiction problem in Egypt.
· Upgrading the quantitative and qualitative aspect of the concerned civil societies.
· Technical supporting of NGOs through holding training courses to build the capacity of human cadres and workers in associations, improving their administrative and technical skills, and training them on prevention methods and approaches directed at youth, families and groups most vulnerable to the problem.
· Establishing a unit within the General Secretariat for Mental Health and Addiction Treatment, whose task is to follow up on NGOs and provide technical supervision over the programs and projects implemented by the associations in the field of drug abuse and addiction prevention.
· More coordination with local partners in designing, implementing, evaluating and monitoring programs.
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