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The Role of Strategic Management in Improving the
Performance and Competitiveness of Private
Universities.

( Case Study: Deraya University-EIl Minya)
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Abstract

In light of the escalating competition in the economic arena in the world, and
in light of the emergence of many universities at the local and global levels,
and the consequent recruitment of students to study in various fields,
competition between universities has become an issue of necessity and an
original dimension in the life of universities and the world of the knowledge
society. and globalization, and therefore the current study aimed to discuss
the philosophy of strategic management as a scientific methodology that can
support the competitive capabilities of universities, by applying to Deraya
University in Minya Governorate, which is the first private university in
Upper Egypt, Using the descriptive analytical approach, on a sample that was
chosen in a deliberate manner from the strategic management, leadership and
executive management, the sample size was (77) employees with a
percentage of (26%) approximately from the research community, and the
most important results were summarized in that strategic management at the
university plays afundamental and effective role to achieve long strategic
goals. Term in universities in light of intense competition at the local and

global levels.
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