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    This study aimed to develop a vision related to improving the performance of the organizations under study, supporting their ability to survive and sustain and achieving organizational flexibility by facing crises and controlling the risks that these organizations face,For this purpose, the survey questionnaire was designed, which consisted of (80) statements. The survey form was distributed among the sample items, whereby (120) questionnaires were distributed from which (111) were retrieved valid for conducting statistical analysis,  This study relied on the descriptive analysis approach in addition to the field study method to collect the data necessary to complete it. Statistical analysis (SPSS) was used in the analysis of the collected data.
    The study found a set of results, the most important of which is the existence of a statistically significant relationship between the axes of business continuity management represented in (requirements for the application of business continuity, a full understanding of the nature of the organization’s work, formulating a business continuity management strategy, developing and implementing the response to business continuity management), and between the axes Confronting crises and risks represented in (prevention and mitigation, preparedness, response, recovery). The study also recommended at the end of the study the necessity of establishing units of departments for business continuity management in the companies and industrial establishments under study and the need to pay attention to providing requirements for the application of business continuity management, with the need to provide a legal and legislative environment conducive to the implementation of business continuity management programs.
Key words: Business strategy, crisis response, local industrial business organizations.
(211)

