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Summary

The study aimed to transform the analysis of the role of
corporate social responsibility in Egypt, in light of some
international and regional experiences and some local initiatives,
starting with the formulation of a theoretical and conceptual
framework for the nature of social responsibility, its objectives,
frameworks and various dimensions. This is using a descriptive
analysis approach to determine how social responsibility in Egypt
can benefit from international practices and accumulated
experiences. The content analysis approach was also used by
designing a questionnaire for application to the banking sector in
Egypt, focusing on the case of 6 banks (the National Bank of
Egypt, Banque du Caire, Banque Misr, Commercial International
Bank CIB, Suez Canal Bank, Alexandria Bank).

The study is divided into four chapters, the first chapter of
which 1s entitled, Theoretical Framework for Social
Responsibility. It also shows the objectives of corporate social
responsibility, and its various dimensions, while highlighting their
importance. This chapter also deals with the legislative framework
for responsibility (local and international laws and legislation),
and it also monitors social responsibility in the light of practical
experiences gained. Concepts related to corporate social
responsibility have been addressed, especially in light of the great
interest in it in the last decade, whether at the international,
regional or local levels, and in light of Egypt's adoption of the
vision of sustainable development by 2030; As a national agenda
that was adopted in February 2016. This is by emphasizing the
consolidation of the principles of justice and social integration and
the participation of all citizens in political and social life. The
vision also focuses on giving a greater role to the private sector
and allowing it to play a greater role in economic activity in
Egypt, whether at the level of output, employment or social
aspects.
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Looking at all the definitions, the procedural definition of
the research came as “the commitment of public and private
business institutions to practice their commercial and investment
activities, taking into account the ethical and social dimension,
consumer protection and activities related to workers and dealers,
as well as their commitment to society to protect the environment
and interact with the local community and work to achieve
sustainable growth with bearing a part beside The state achieves
social justice in a way that guarantees its continuity in the markets
and achieves its own goals, which i1s the commitment of business
enterprises to manage their activities in a responsible manner.In
the same context, the indicators for measuring corporate social
responsibility carried several dimensions, foremost of which are
(1) environmental performance and (2) corporate governance
performance (3) Social performance indicators.

The principles of corporate social responsibility are
summarized in several points, the most important of which are
(respecting and protecting human rights, creating and participating
in a community dialogue on the role of corporate social
responsibility in achieving sustainable national development
goals, developing and implementing programs and initiatives to
support and promote sustainable national development goals and
plans (economic, environmental and social), The participation of
employees in the development and implementation of the
company’s corporate social responsibility strategy, the corporate
social responsibility extends to more than just adherence to laws
and respect for international labor standards: child labor,
elimination of gender discrimination in employment and working
conditions, freedom to form trade unions and collective
bargaining, elimination of forced labor.

Perhaps it is useful to note that Chapter One of the
Executive Regulations of Investment Law No. 72 of 2017 in
Chapter Two, Article 2, entitled “Social Responsibility of the
Investor” stipulates that “The investor may allocate a percentage
of his profits to participate in community development outside his

III



Summary

investment project through his participation in all or Some areas,”
which means the existence of a legislative and constitutional
framework that emphasizes and supports social responsibility.

As for the second chapter, it is entitled "Some international
and regional experiences and initiatives in social responsibility",
which dealt with eight experiences, categorized between the
experiences of the developed world and the experiences of
emerging and emerging countries, and [ referred to some
experiences in Arab countries. These experiences have enjoyed a
state of diversity and richness, which has been accompanied by
the rooting of the idea of social responsibility, and the growth of
its application in different countries and their economies. This
chapter aims to present and explain some of the international and
regional experiences of companies that have a prominent role in
promoting social responsibility and developing their programs,
especially to encourage other companies to adopt social
responsibility programs and policies and to draw lessons learned.
The countries were selected based on the McKinsey Social
Responsibility report and ranking of the most important
companies on the other hand. On the other hand, in order to ensure
that there is a diversity in these experiences, it helps in providing
useful and rich conclusions when studying the Egyptian case later.

In this context, each experience has been divided into 4
main points, the first of which is the motives and starting points
for moving towards social responsibility programs, then social
responsibility policies. Followed by, practical experiences of some
major companies in the country under study. And fourth, the most
important conclusions from the experience.

The third chapter, entitled "Corporate Social Responsibility
in Egypt", which is issued by it, reviews the analysis of the role of
the social responsibility of the private sector in sustainable
development, emphasizing the importance of moving towards
corporate social responsibility in Egypt, and then addressing
decent work and corporate social responsibility (assessing the role
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of some companies and banks), leading to many lessons and
luminous steps in analyzing the social responsibility of economic
institutions in light of the Corona pandemic (the experience of the
El-Araby Group), which was not a personal experience, but rather
an institutional experience, in which the roots of work ethics were
rooted with the principles of modern management and rational
economic methods. To motivate employees and develop their
capabilities. The role of the private sector in achieving the SDGs
is generally determined by the ability of companies and other
organizations to be drivers of change. There are many ways in
which companies and the private sector can promote sustainable
development.

Despite many discussions about the role of businessmen in
development, especially after the state’s role in economic and
social development diminished in the last decades of the last
century, this role is still in its early stages without effective
development. The importance of activating the role of
businessmen organizations in development lies in their ownership
of capital, which, with its cooperation with the public sector and
civil society, is able to make a real leap in society, bearing in mind
that in Egypt there are 20,000 businessmen who have 60
associations that take care of their interests and investments. It is
noticeable recently that there are some individual efforts of some
businessmen organizations, especially the big ones, who have
become aware of their social responsibilities. But most of these
efforts are ineffective or tangible.

There are several reasons that lead to the inadequacy of the
role of businessmen in development, the most important of which
are: The lack of a culture of social responsibility among most
businessmen. It is noticeable that the number of companies that
adopt this culture represent a few of the major companies, while
the majority are completely ignorant of this concept. Also, most of
the efforts of businessmen are unorganised. The social
responsibility of businessmen organizations to be effective needs
to take an organizational and institutional form with a specific
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plan and goals, rather than being random scattered efforts. As well
as the absence of a culture of giving for development, as most of
the efforts of businessmen are limited to non-development
charitable works related to feeding the poor or providing clothes
or services for them without addressing development projects that
radically and sustainably change the standard of living of the poor.

The fourth chapter, entitled Corporate Social Responsibility
in Egypt, presents an applied case study. Following the design of
the questionnaire, the elements and dimensions of the role of
banks in achieving social responsibility were analyzed. In light of
this, this chapter deals with monitoring, analysis and evaluation of
the current situation of the role of banks in social responsibility
with the application on (National Bank of Egypt - Cairo Bank -
Banque Misr CIB - Suez Canal Bank - Alex Bank) so that the
results and indicators help in formulating recommendations for the
role of banks in community development. Through 5 main axes:

1. The extent to which the concept of social responsibility of the
bank is understood.

2. The role of bank governance in promoting the social
responsibility of the bank.

3. The Bank's social responsibility towards society and the
environment.

4. The bank's social responsibility towards its employees.

5. The bank's social responsibility towards customers.

Banks are considered one of the main and major pillars in
building the economic structure of the state Investment tools and
social responsibility is one of the most important areas of banks'
activities. Banks' activity is not limited to the banking business
they engage in only, but also goes beyond it to playing a social
role through their exercise of a degree of social responsibility. The
bank’s performance in social responsibility can be monitored
through several main dimensions — which are usually shown in
social responsibility reports or sustainability reports — in the
forefront of which is the environmental dimension. Energy and
other types of waste in its headquarters and branches. And second,
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the social dimension, by measuring the amount of money spent in
donations or charitable aspects of causes such as low-income
housing, or the number of hours of free financial advice you
donate to increase financial knowledge in the community.

The study revealed a number of important results,
including the following:

e Social responsibility policies are currently a central
component of social policies on the one hand, and on the
other hand, enhancing their role in employment and
ensuring access to decent work remains one of the main
objectives of development policies related to population -
employment - education - health - social security - housing
and utilities. Thus, by strengthening the role of social
responsibility, an economy can enhance economic
performance and improve living standards together.

e The importance of the shift towards corporate social
responsibility in Egypt stems from the fact that "there are
challenges and major problems in the Egyptian economy
such as unemployment, inflation and poverty." Indeed,
between 2004 and 2008, Egypt announced the launch of the
National Initiative for Corporate Social Responsibility in
cooperation with the United Nations Development Program,
which would establish the Egyptian Network for Social
Responsibility, which aims to encourage national
companies.

e The criteria for judging the success of banks are not only
purely financial and economic criteria, but other non-
financial criteria and criteria have been added represented in
community service and development programs. Perhaps the
most important element of social responsibility in its
responsibility towards customers is to take all measures and
procedures that ensure the protection of the security and
confidentiality of customer accounts and all data and
information related to them.

e The spread of the principles and areas of social
responsibility of banks made them an important part of their
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marketing and advertising plans, which resulted in the
existence of competition within the banking sector.

Banks that do not carry within their activities, programs and
plans any social activities are considered among the banks
that have shortcomings in front of the community,
especially the governmental, economic and banking circles.

The study also included a number of recommendations,

the most important of which are the following:

Encouraging banking institutions and banks to develop a
strategy that includes short, medium and long-term plans in
an organized scientific manner and approach with specific
goals and objectives to implement social responsibility
programs and activities for the various social groups and the
needs of society to develop the national economy.
Encouraging banks to establish an independent
administratively specialized unit in the field of social
responsibility to fulfill societal obligations. So far, it is
administratively involved in the Public Relations
Department.

Intensifying training courses in the field of social
responsibility for all bank employees. The Banking Institute
can prepare and organize training courses as well as
workshops and seminars and use them as marketing for
banking institutions.

Banks' strategies should explain the community's needs in
detail, develop appropriate programs and activities for these
needs, and direct some programs to support people with
special needs as they are an essential and supportive part of
the community.

Banks must prepare demographic studies for all employees
in order to benefit from the development of policies and
procedures that will enable them to fulfill their social
responsibility towards their employees.

Raising the awareness of local private and governmental
banks that social responsibility is an essential part of their
strategies, and to carry out all their economic and profitable
activities, it requires a commitment to the environment and
society in supporting health and educational initiatives,
upgrading society and developing the national economy.
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The current study aimed to study corporate social responsibility in Egypt, in
light of some international and regional experiences and some local
initiatives, starting with the formulation of a theoretical and conceptual
framework for what social responsibility is, its objectives, frameworks and
various dimensions, in line with the global sustainable development goals in
accordance with Vision 2030. The study aims through the analytical
approach Descriptive, in order to determine how social responsibility in
Egypt can benefit from international practices and accumulated experiences.
This is in an attempt to explain the importance and dimensions of corporate
social responsibility, according to the statement of the role of international,
regional and local experiences, in directing development companies (civil
society and the private sector as well as the government) to work together in
directing local community development efforts.

By designing and using a questionnaire to apply to the banking sector in
Egypt, focusing on the case of 6 banks (the National Bank of Egypt, Cairo
Bank, Banque Misr, CIB, Suez Canal Bank, Alexandria Bank). It has been
found that the criteria for judging the success of banks are no longer only
financial and economic criteria, but have recently been added to social
responsibility, which is divided into internal responsibility towards
employees and external responsibility towards customers. At the level of
workers, through the existence of a professional and ethical charter, it
contributes to increasing the productivity of workers and developing the
spirit of cooperation among them. As for the clients, the social responsibility
is to take all measures and procedures that guarantee the protection of the
security and confidentiality of client accounts and all data. Increasing
customer and employee satisfaction. In sum, the spread of the principles and
areas of social responsibility of banks made them an important part of their
marketing and advertising plans. This is what prompted the majority of
banks to establish a department for social responsibility.
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