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    Scientists, researchers and experts unanimously agree that we are now living in an era of crises and disasters, as recent decades, starting from the nineties, have witnessed the occurrence of many of them at all global, national, local, regional and sectoral levels, as well as at the level of economic units (whether productive or service) despite scientific progress. And the tremendous technological studies in forecasting these crises and disasters and ways to counter their negative economic, social and environmental impacts, and thus on economic growth and competitiveness, which affects the well-being of people in general.
    The seriousness of the crisis lies in the possibilities of destruction or negative impacts on the organization’s employees or its current and potential customers, or its operations and functions, as well as the material and moral losses associated with it, and in some cases it places the organization outside the scope of competition, which leads to its demise. These losses can directly and indirectly affect the reputation of the organization, its functions, and its financial performance, and in order to achieve good management of such disturbances and imbalances, there is a need to achieve operational continuity of the operations and functions of the organization and there is an administrative process that deals with the processes and individuals necessary for the survival of the organization and managing the risks surrounding it, this entry is to confirm the continuity of operations Core and critical is called Business Continuity Management
    Hence, the idea of the study came to draw attention to the importance of relying on the business continuity strategy in identifying the occupying risks and threats, preparing and preventing disturbances resulting from them, reducing the resulting negative effects and keeping them at acceptable levels.
    In light of the foregoing, the research problem posed a set of questions centered around the role of the availability of business continuity management requirements and the impact of its application on controlling risks and crises in the environment surrounding industrial organizations and how they contribute to improving performance and achieving organizational flexibility, and what is the expected impact of applying business continuity programs on Improving performance and indicators of risk control and crisis response in Egyptian industrial organizations.
    To answer these questions, the researcher relied on global and regional business continuity management indicators, in addition to the exploratory study conducted by the researcher, which resulted in the importance of business continuity management practices in industrial organizations in reducing the damages resulting from risks and crises and the ability of the organization to continue despite the weak practices of business continuity management in organizations Industrial compared to global and regional levels.
    In light of the objectives and the problem of the research, a proposed hypothesis form was formulated to answer the research questions, which included five main hypotheses.
    In order to address the problem and topic of the research and achieve its objectives, the message consists of four main chapters in addition to the general framework of the research that deals with the methodological framework of the research, where the first chapter dealt with a general perception of crisis management and facing risks by clarifying the concept and causes of crises, their types and characteristics, and introducing crisis management, stages of its management, components and methods of its management The second chapter reviewed the stages of business continuity development and reviewed what business continuity is and its development and the efforts of researchers in relation to business continuity approaches. The third chapter focused on dealing with the exploratory study to test research hypotheses by clarifying the measures used in the research and the steps followed in testing hypotheses, while the fourth chapter dealt with what The research reached him from the results in addition to the recommendations.
    For the purpose of testing the research hypotheses and achieving its objectives, the secondary data was relied upon in addition to the primary data collected through the questionnaire list, which was directed to the upper management layer of some industrial organizations. The sample size reached (108) single out of (123) with a response rate of 87.8%.
    The research also relied on SPSS version 20 in coding and coding the research variables, and it also relied on the following statistical methods to analyze the data:
    Correlation coefficient: to confirm the structural validity and the validity of internal consistency and to prove that the measures measure what was put to measure it, as the Pearson Correlation coefficient was used, and it was also used to determine the relationship and correlation between the study variables.
Stability coefficient: (Cronbach Alpha), which reflects the stability of the scale and its lack of contradiction with itself, where it gives the same results if it is re-applied to the same sample.
Frequencies: To find out how frequently each alternative of the survey questionnaire alternatives is chosen.
Percentages: to find out the percentage of selection of each alternative to the survey questions.
The arithmetic mean: to obtain an average of the responses of the study sample individuals to the survey questions, i.e. calculating the value that the study population members give to each statement or group of statements.
Standard Deviation: which can know the absolute dispersion between its arithmetic mean.
(One Sample T Test): To test the average of the expressions (positive - negative - neutral).
(T) Independent Sample T Test: To test the difference between the means of two independent samples.
One Way Anova test for analysis of variance (F): To test the differences between the averages of three samples or more.

The five hypotheses were proven correct, which were as follows:
The first hypothesis regarding the existence of a statistically significant relationship between the application of business continuity management in the organizations under study and facing crises and risks within those organizations under study.
The second hypothesis regarding the existence of a statistically significant relationship between a full understanding of the nature of the work of the organizations under study and facing crises and risks within those organizations under study.
The third hypothesis regarding the existence of a statistically significant relationship between formulating a business continuity management strategy within the organizations under study and facing crises and risks within those organizations under study.
The fourth hypothesis regarding the existence of a statistically significant relationship between developing and implementing the response to business continuity management within the organizations under study and facing crises and risks within those organizations under study.
The fifth hypothesis regarding the existence of a statistically significant relationship between selecting, auditing and updating business continuity plans within the organizations under study and facing crises and risks within those organizations under study.
The research concluded some indications as follows:
    The successful implementation of the business continuity program in industrial organizations leads to achieving tangible results related to improving organizational performance and improving risk control indicators.
    The desired results of implementing a business continuity management program are not only limited to direct results, but there are also indirect results that can be achieved.
    In the end, the research presented a set of suggested recommendations to activate the adoption and implementation of a business continuity strategy and the programs for its activation to help organizations survive and survive.
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