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Abstract

This study aimed to identify the role of digital transformation in raising the efficiency
of government institutions, and to achieve the goal of the study the researcher used the
descriptive analytical method, and a survey form was designed as a tool for the study
applied to the study population that consists of (620) managers and employees, distributed
to the study sample of 105 individual of the employees in the institution under study. In this
study, digital transformation dimensions represent the independent variable, while the
dependent variable is the institution efficiency.

The data was analyzed using the SPSS statistical program, and one of the most
important results of the study is the success of implementing digital transformation in the
institution under study. This is due to the strength of the institution’s strategic planning for
digital transformation, as well as the strength of the enterprise architecture for digital
transformation, the speed and ease of follow-up and completion of work and operations for
digital transformation, as well as the efficiency of human resources and the workers’
awareness of digital transformation, in addition to the efficiency of the institution under
study, and based on the study field that carried out by the researcher on the institution under
study, some recommendations were reached, the most important of them is the necessity of
the institution’s digital transformation plan to be announced to its employees, and work to
support the digital transformation process in the institutions as a priority and the need to
provide the capabilities to ensure its success.
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