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Abstract

This applied research aims to review the growing role of artificial
intelligence in enhancing the services of the National Postal Authority, linking
technological advancements with the practical realities of operational and service
delivery systems. The study is grounded in the premise that adopting Al is no
longer a marginal improvement, but a strategic necessity for improving efficiency
and maintaining competitiveness in a rapidly evolving digital landscape within
logistics and financial services.

The research follows an applied methodological approach that combines a
descriptive analysis of the current situation with benchmarking against leading
international experiences. It also explores the potential of deploying Al-driven
technologies—such as big data analytics, machine learning, and intelligent digital
assistants—across key domains including operations management, customer
service, and logistical support. The findings reveal a noticeable gap between the
available technological capabilities and their actual implementation, particularly
in areas like smart tracking systems, process optimization, and customer
interaction mechanisms.

Moreover, the study demonstrates that integrating artificial intelligence can
significantly improve service quality by reducing transaction processing times,
increasing the accuracy of sorting and delivery operations, and enabling data-
driven decision-making. Al applications also open the door to more personalized
postal and financial services, better aligned with customer needs and
expectations, thereby enhancing overall satisfaction levels.

Based on these findings, the research recommends adopting a comprehensive
institutional vision for digital transformation. This vision should focus on
investing in advanced technological infrastructure, developing human capital,
and fostering strategic partnerships with Al solution providers. It also emphasizes
the importance of initiating phased, pilot-based implementations that prioritize
high-impact operational areas to ensure sustainable and measurable
improvements.

In conclusion, the study highlights that the future of postal services in Egypt is
closely tied to the effective and flexible adoption of artificial intelligence
technologies. Such adoption has the potential to transform the National Postal
Authority from a traditional service provider into a smart, competitive, and
forward-looking digital entity at both regional and international levels.

Keywords:
Artificial Intelligence, National Postal Authority of Egypt, Postal Services,
Financial Services
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(YeYe/YaXe o Yuxr/Yayy) sl A 4y ) dasdl) Cling dae gkt

Development of Number of postal service units during the period (2022/2023-2024/2025)

Al il Ly cVSy ALYl Gl Gy il
Private offices Postal agencies Acting Offices Post Offices

years
2022/ 2023 26 260 46 4412

2023/ 2024 16 21 45 4643
2024/ 2025 16 186 45 4719 YoYo [ Y.vt

Lyl Lasdd) Claag s gkl
Number in thousand Development of number of postal service units i
Wy ik
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3 1 By NSy

15 1 i ol

0 &) giad)
2022/2023 2023/2024 2024/2025

Yoot et e clbilady g gy bl Uk de jga cpally Cpadlal Culilall dlag

Number of permanent and temporary employees distributed according to qualifications and type
in governorates in 2024-2025

el
permanent
Ll VT
Total temporary Jige sy Begiall ga il
No degree Below average Q

U RC, T PR VWA T R -0, TYW e a4
Average Above Higher -Post

ualifications  Average qualifications  graduate

7805 26915 O 9 20 453 119 1656 4951 13000 405 275 2204 10550 106 972
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(YoXo/YaXe o Yory/Yory)s cil A 8l goriads n johi

Development of savings fund movement during
the period (2022/2023-2024/2025)

Value in 000 L.E Aga Gl Al

Sl
tem ladl D& & saanal) il a8 Aoy gall fsal o
Amounts withdrawn during  Amounts deposited during
the year the year

&) gl
Years
2022/ 2023 130986950 130738654 YooYy /YoYY

2023 / 2024 133605444 121492672 YoYE[YaYY
2024 | 2025 165638797 166192156 Yoo [YaYe
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Value in billion Development of savings fund movement
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Development of current account movement during
the period (2022/2023-2024/2025)
Value in 000 L.E Agia GiL Al

ladl I3 & gaanal) il ladl I3 A gall iyl il
Amounts withdrawn during  Amounts deposited during M
the year the year chskd
Years

2023 /2024 134216301 164465015 YoY¥/YovY
2024 / 2025 182170126 249523541 YoYE /Yoy

20242025 216187270 367846940 Yeye/veve
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