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The study aims to enhance the role of digital transformation in improving and developing
the performance of the decision-making support system within the investor services centers of the
General Authority for Investment and Free Zones, because the development of information
systems is one of the most important factors that contribute to the digital transformation, and the
researcher used the descriptive and analytical approach. the study concluded that electronic
services are used to evaluate and follow up performance and predict deviations before they occur,
through proactive reports of higher management and concerned departments with the aim of
enhancing the competitive advantage, because spreading the culture of digital transformation
among employees contributes to supporting decision-making and this positively affects improving
performance and encouraging foreign investors. In order to enter the local markets by providing
the required information in a timely manner, the study recommends the necessity for investment
services centers to make training in digital transformation one of the most important priorities that
are used as an effective tool to prepare the competencies needed to perform electronic work by
providing more opportunities to use modern technology, which contributes to improving and
developing the decision-making support system in investment service centers.

Key words: digital transformation« investment services center, information systems, electronic
services.
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