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5. It Is Available At: Https://\WWww.Dni.Gov/FilessfODNI/Documents Entry
And Viewing Date: 1 October 2022. see also: Mehmet Emin Erendor , op.cit,

p 13.
(*) National Intelligence Council, (2021), ""NIC Global Trends 2040: A
More Contested World™. It Is Available At:

https://www.dni.gov/index.php/who-we-are Entry And Viewing Date: 8
October 2022.
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International Journal of Academic Research in Business and Social
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2020.
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those who acquire advanced knowledge in myriads of fields
will easily address future challenges and threats. Whereas,
there will be a high impact upon those who disregard
modernization requirements and proactive creativity.

The clear alignment between the Israeli thinktanks’
recommendations and suggestions on the one hand and the
policies and measures implemented by the Israeli government
in the majority of issues, on the other, should be considered
by the Egyptian and Arab decision makers and thinktanks.
This will happen by monitoring the outputs of such high-
ranking institutions, in Israel in particular, or those
institutions that closely focus on the Arab Israeli Conflict or
the developments the Palestinian and Arab cause. Like the
studies of Israel’s National Security Institution, Begin-Sadat
Center for Strategic Studies, Moshe Dayan Center for Middle
Eastern and African Studies (MDC), and International
Institute for Counter-Terrorism. Through careful follow-up of
the outputs of these centres, all ideas and plans in Israel's
mind can be accurately identified.
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through the creation of a new development service at the
national level with innovative and forward-looking ideas to
be responsible for research and development, reformulation
of work systems and codes, and research and thinking in all
sectors and at different levels.

The Egyptian state should reconsider the methods used in the
system of education and scientific research at the national
level from a modern and advanced perspective to overcome
the dilemmas of traditional performance that is unable to
keep pace with the development requirements of the labor
market. This should take place to obtain innovative and
advanced mechanisms and methodologies in all paths of
university education and its predecessors and subsequent
phases to advance the community and enter into real paths of
possessing advanced knowledge and tools in research and
development. This is for the graduates of this system to keep
up with the requirements of the next era with all its
challenges and motivations, and to overcome the future
challenges.

In addition to not underestimating the significance of
strategic intelligence with its creative aspect in promoting
and enhancing efficiency, as well as improving performance
at all levels. It can be used as an advanced methodology that
promotes creative and integrative thinking, planning and
implementation in all arenas, both at the state and
institutional level or at the individual level. However,
strategic intelligence and other advanced methodological
tools are essential and are inevitably required for various
arrangements of institutions and individuals alike. In
addition, necessary preparation for future challenges has
become crucial and cannot be delayed or neglected. Such a
traditional performance or such a way of thinking and
innovation cannot keep up with future challenges. Thus,
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Despite its impressive level of performance, the progress of
the Al-Ahram Center for Political and Strategic Studies
according to the University of Pennsylvania index remains far
from directly applying the strategic intelligence methodology
according to the "Michael Maccoby" model in carrying out its
various tasks. In parallel, the indicators of indirect reliance on
strategic intelligence elements in the various outcomes and
interactions by the Center's employees are evident.

The outputs of Israel’s Institute for National Security Studies
indicate its researchers' reliance on strategic intelligence
methodology in carrying out their highly diverse tasks. Its
output and research interactions follow the available
methodologies of advanced analysis. The Institute's
researchers contribute through creative and innovative
thinking to the formulation of national security policies by
sharing ideas and learning from each other while maintaining
their faith in the value of their own ideas.

The study’s recommendations:

s It is essential for relevant institutions to support the state's

senior leadership, or other bodies responsible for gathering
information and assisting other diverse leaders at different
levels and institutions. Besides, reevaluating the performance
system, monitoring and analysis methodologies and planning
platforms, rather than fundamentally and only relying on
strategic intelligence dimensions (foresight, visioning,
systems thinking, partnering, motivating). They must pursue
a long-awaited development revolution, in the various
analytical and operational methodological paths and tools in a
serious manner, and in view of the need to act effectively to
overcome the problems and obstacles to the development of
the state's development performance in all sectors, both
bureaucratic and non-bureaucratic. This should happen
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maximizing the importance of motivating or partnering on the
other hand. This drives Israel to the leading position regarding
the effectiveness of the thinking of the systems in some files
and doubles the importance of the future vision of the
Egyptian side at times.

The individual desire for achievement comes at the top of the
index on the Egyptian side in a limited way, unlikely in Israel
where there are many evidence and movements. Hence, the
magnitude of the stronger impact of any of the components of
the model cannot be determined without the direct application
of the measurement index to workers in the entities and
Institutions, until we reach actual results that reflect the reality
of performance on the ground in an effective and serious
manner.

Egyptian think tanks find obstacles and challenges related to
lack of financial resources low level of human efficiency,
bureaucracy and poor level of communication, coordination,
and support from decision makers. The lack of access to the
knowledge society and future studies, and the inability to
interact constructively with other institutions and agencies,
prevents the think tanks from assuming their rightful place as
one of the most important assistance services of decision
support at the state level, as in the case of various developed
countries.

Israel has attached great importance to scientific research and
think tanks since establishing the State. Successive Israeli
Governments have, for long, had close relations with these
think tanks through coordination with Israeli officials and
decision makers at the formal and non-formal levels. The
number of such think tanks in lIsrael also doubled by the
beginning of the 1990s. It ranked the second in 2021 in the
Middle East with reaching no. 78.
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In preparing Egypt's 2030 Strategy, the Egyptian blueprint was
launched from a development perspective that seeks to
maximize overall development rates in various sectors of the
state from a sustainable national perspective, namely, the
development philosophy within which the various objectives
and axes of the strategy were formulated. The Israeli blueprint
proceeded from a different security perspective when
formulating the axes of the state of Israel's long-term national
security strategy 2030. This reflects the security challenges
and existential anxieties that constantly preoccupy the mind of
the Israeli decision maker. Israel is, in the first place, an
occupying force that is driven, as well as its officials, only by
security and military concerns.

The strategic intelligence elements has a positive impact that
contributes to maximizing the performance of institutions in
Israel, which exceeds the Egyptian side. This is a result of the
reliance of Israeli planning system personnel on strategic
intelligence systems in the process of making and taking
decisions at the higher strategic levels of state administration
while the military and intelligence control all movements.
Israel's excellence is also due to a variety of factors, including
scientific and technological superiority and significant
progress in the scientific and technical capabilities on which
Israeli decision-makers rely to fulfil their missions and tasks.
The positive impact of strategic intelligence on the
effectiveness of the strategic industry and decision-making
system varies at the senior levels of leadership of Egypt's
existing governance system compared to Israel. So, it is
difficult to decisively, quantify the individual impact of the
five intelligence elements according to the model so that
results can be generalized.

This contributes to the significance of decision-making circles
in Egypt and Israel in foresight on the one hand and
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has a well-established constitutional and legal framework,
which has helped to support decision makers with greater
stability, and confidence. Some state institutions continue to
suffer from overstaffing and interactive bureaucracy between
components and individuals. They also lack much to keep up
with organizational development and coordinated harmony
based on the consolidation of efforts and moves in favor of
achieving the tasks and mandates assigned to the sectors.
Israel's executive performance and management structure over
the past years is characterized by flexibility, development,
interaction, and coordination among most components. This is
due to many reasons, first is relying on the developed
methodologies and technologies, and keeping pace with and
innovating all new with regard to the management of
institutions and individuals. This has enhanced the Israeli
decision maker's efficiency and capacity in the past to
accomplish the tasks and employ the resources and
possibilities available to achieve the highest performance rates.
Over time, the direct effects of Israel's fragmentation of the
legal, regulatory, political and non-political framework on the
overall movement of individuals and the harmony of
institutions begun to emerge. This has begun to have a
negative impact on the executive coordination of the various
state bodies in the current period, as Israeli Prime Minister
Benjamin Netanyahu's insists on passing a set of amendments
and policies that will reformulate and restructure the
framework of interaction between the components of the
system, topped by the restructuring and limitation of the
Supreme Court's powers to oversee the level of executive
performance of the Israeli Government and related institutions
and decisions.
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formulating and implementing the strategic plan’s development
axes.

The most important outcomes of the study are:

« The concept of strategic intelligence in the modern era that

L)

L)

emerged in the USA by the end of the second World War as
one of the methodologies used in the strategic field of
intelligence and military policymaking in the ministry of
defense. Later it was moved from the military to the
commercial field, and spread from the USA to Europe and the
world on successive periods of time to some countries.

There are some academic contributions and applied strategic
intelligence practices in a number of Arab and African
countries in business and private sectors. There are no direct
Egyptian studies or uses of the concept (within the limits of
research and briefing), whether in terms of academia or
application, let alone the absence of direct use of the concept
in both the institutional and commercial fields.

None of the contacted experts acknowledged information
confirming the fact that employees in the current national
planning system in Egypt have a working system based on the
employment of strategic intelligence in a direct and specialized
institutional manner. So, the partial employment of
intelligence elements is, overall, indirectly attributable to
individual efforts of addressing, monitoring, and analyzing,
whether by the indirect reliance on strategic elements as much
as possible, or on the role of monitoring and analytical
institutions. Besides seeking to make use of available and
recognized tools of analysis and measurement without in-
depth research of advanced methodologies in this context, let
alone the non-recognition of the actual existence of the
measurement methodology examined in this study within
institutions to date.



The third chapter discusses the applied aspect of the impact
of strategic intelligence system on enhancing the performance of
decision making in Egypt and Israel (Empirical study). The
methodology and procedures are key focus through which the
applied part of the study has been accomplished. Accordingly, the
first section of this chapter briefly highlights the planning system
on the national level in both Egypt and Israel, with reference to
the development of the situation of institutions and planning
officials, and then highlights the history of the two countries'
strategic plans. Finally, it presents the key the main lines of the
current strategic plan in Egypt and Israel, their preparation, and
the participating entities and parties. Then it points out the main
features of national security, foreign policy, and sustainable
development in each plan. The section also includes a description
of the procedures done to design and legalize the study tool. This
section finalizes by presenting the relied-on means used in data
analysis and drawing out conclusions.

The second section analyzes the impact of the direct or
implicit application of the strategic intelligence systems on the
effectiveness of decision-making and support system on the
senior strategic levels in Egypt. This is done by analyzing the
impact of the application of its components on the effectiveness
of the planning system and support of the strategic decision when
formulating and implementing the strategic plan’s development
axes.

The third section analyzes the impact of the direct or
implicit application of the strategic intelligence systems on the
effectiveness of decision- making and support system on the
senior strategic levels in Israel. This is done by analyzing the
impact of the application of its components on the effectiveness
of the planning system and support of the strategic decision when



framework governed by a number of rules and laws. In the
context of decision-support system the current national strategy
that is under study was put for Egypt and Israel, whether Egypt’s
Vision 2030 or Israel’s national security strategy. The analysis
also developed an integrated vision of the institutional status of
each state's existing system of governance, which appears to be
necessary to determine the nature of the roles, relationships and
interactions through which the State is managed and within its
context, the decisions and policies are formulated and
implemented.

The analysis also determines the limits of the relationship
between the current components of the decision-making and
support system within the Egyptian political system. Then seeks
to monitor the emergence and development of the role of the
relevant organs, and to locate them in the current structure of
Egypt's existing system of governance. This takes place in order
to determine the extent of the competencies and powers entrusted
to it in the context of interactions between the state's various
institutional, information, administrative and operational entities,
whether formal or informal.

Also, the current status of the decision-making and support
system in Israel is presented by determining the limits of the
relationship between the current components of the support and
decision-making system within the Israeli political system. Then
sought to monitor the emergence and development of the role of
the relevant organs, and locate them in the current structure of
Israeli existing system of governance. This is discussed to
determine the extent of the competencies and powers entrusted to
it in the context of interactions between the state's various
institutional, information, administrative, and operational entities,
whether formal or informal.
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This study is divided into three chapters, preceded by an
introduction. The first chapter Entitled Strategic Intelligence:
Concepts, Principles and Applications, to establish theoretical and
conceptual aspects of strategic intelligence. Then he reviewed the
development of the concept of strategic decision and its
relationship to strategic intelligence, and concluded by referring
to the clarification of what is meant by the support and decision-
making system, whether it is related to its essence or components,
as well as referring to what is meant by the effectiveness of the
performance of institutions, and concluded by referring to what is
meant by the concept of higher leadership institutions in the
management of states and institutions.

Later, the chapter discusses the development of decision-
making and support system and its relation to strategic
intelligence, by introducing the concept of decision-making, the
stages of its making and adoption, the role of strategic
intelligence elements in enhancing the efficiency of the stages of
problem identification, the search for and evaluation of
alternatives, and the selection of the best alternative. In addition
to the implementation, following-up, and monitoring the
application of decision-making. Lastly, the chapter discusses the
clarification of what was meant by decision-making and support
system in terms of both nature and components, as well as what is
meant by the effectiveness of organizations' performance, and
then the definition of what is meant by the concept of senior
leadership institutions in the management of states and
Institutions.

The second chapter discusses the analysis of decision
support system in Egypt and Israel, by presenting the current
status of decision- making and support institutions in Egypt and
Israel. These institutions are responsible for managing the
planning and executive affairs of the state through an institutional

Vil



determining the relative weight of the level of impact of any
element of strategic intelligence (foresight, visioning, systems
thinking, partnering, motivating) on the decision-making and
decision-taking system for both Egypt and Israel, as well as
determining the role and effectiveness of each in shaping their
movements in the future. This comes within the framework of
decision-making system's strategic strength in the institutional
structure of the executive branch within the formal and informal
components of governance system in the two states.

This study is based on the descriptive approach that
addresses the theoretical part, which deals with monitoring and
analyzing the successive development of the study’s variables. It
also addresses analyzing the role of decision support system in
Egypt and Israel in making strategic decisions and formulating
general policies of the state. In addition, the comparative
approach through which the differentiated performance of
decision support institutions in each party's existing system of
governance is compared and tracked across successive stages at
the level of mechanisms and tools. Added to this, comparing the
previous and current status of the strategic decision-making
system within each state's governance institution. The content
approach is used to address the applied part of the study, where
the role of strategic intelligence in enhancing the performance
efficiency of the decision support system on both sides was
analyzed by collecting information related to the impact of
strategic intelligence on the effectiveness and efficiency of the
strategic decision support system in Egypt and Israel. This is
applied by answering a group of questions designed for this
purpose. That has been collected by taking the legalized scientific
opinion of 30 participants from experts and academics specialized
in following up on strategic issues in Egypt and Israel.

\



Summary

The study aims at analyzing the impact of using the
elements of the strategic intelligence as one of the strategic
thinking methodologies on the effectiveness of the decision
support system in senior leadership institutions, with comparative
application on one of the strategic decision-making institutions at
the leadership level in Egypt and Israel. (National planning
system that is responsible for the preparation of strategic vision
2030 for Egypt and Israel). One of the strategic thinking
methodologies includes the model of "Michael Maccoby"
(foresight, visioning, systems thinking, partnering, motivating).
The study also aims to come up with recommendations and
suggestions that would help in increasing the Egyptian interest in
this area, in order to improve the performance of those working in
decision support bodies, which in turn will contribute to excellent
provision of information and decision-making on which the senior
leadership can rely on with great efficiency and confidence. In
order to reach those goals, the study is divided into two parts, one
of which is theoretical; where the cognitive significance of the
concept of strategic intelligence is reviewed including its
elements and components through explanation and analysis, then
monitoring and detailing all its aspects.

The applied part of the study includes conducting personal
interviews to take the academic opinion of specialists and experts
in the Egyptian and Israeli affairs. The opinions are for
identifying the impact of strategic intelligence on the outputs of
the strategic decision in Egypt and Israel, and finding the extent
of reliance of workers in decision-making institutions in Egypt
and Israel on strategic intelligence elements in the process of
making relevant strategic decisions. This is analytically important
for those Egyptians who are interested in Israeli affairs at the
formal and informal levels. The opinions are also taken for



circles of decision support in Egypt and Israel - in supporting the senior
leadership with research outputs and advanced ideas for policy-making, by
comparing the role of each of the Al-Ahram Center for Political and
Strategic Studies and the Institute for National Security Studies in Israel,
as they are The best think tanks in Egypt and Israel, according to the latest
report No. 18 of the global think tank index of the University of
Pennsylvania, issued in 2021.

The study is based on descriptive approach; through which the
theoretical part of the review of the concept of strategic intelligence and its
various aspects were addressed, or to analyze the development of the role
of Egypt and Israel's decision-support system in strategic decision-making
and the formulation of state policies.

In addition, comparative approach, through which the differentiated
performance of decision-support institutions in each party's existing
system of governance is compared and tracked across successive time
stages at the level of mechanisms and tools. Also, comparing the previous
and current status of the strategic decision-making system within each
State's governance institution. Content analysis approach is also used,
through which the applied aspect of the study was addressed, by analyzing
the content of the opinions and information collected from the group of
experts to determine the impact of strategic intelligence elements on the
effectiveness and efficiency of the decision support system at the strategic
level in Egypt and Israel. This was applied by answering a standardized
personal interview guide with several questions formulated for this
purpose. That has been fulfilled by taking the legalized scientific opinion
of 30 participants from experts and academics specializing in following up
on strategic issues in Egypt and Israel.

Keywords: Strategic Intelligence - Decision-Making System - Senior
Leadership Institutions - Enhancing the Performance of Decision Makers -
Strategic Thinking - Strategic Planning - Strategic Management - Strategic
Thinking - Strategic Planning - Strategic Management - Egypt - Israel -
Presidency of the Republic - Council of Ministers - Egypt's Vision 2030 -
Israel's National Security Strategy 2030 - Al-Ahram Center for Political
Studies and Strategy - Institute for National Security Studies.
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systems as a strategic thinking methodology on the effectiveness of the
decision support system in senior leadership institutions, by comparative
application to one of the strategic decision-making institutions at the
leadership level in Egypt and Israel. It also aims to come up with
recommendations to increase Egypt’s interest in this field, in order to
improve the performance of those working in decision-support bodies,
which in turn will contribute to providing excellent information and
decision-making on which the senior leadership can rely on with great
sufficiency and confidence. To reach those goals, the study is divided into
two parts, one of which is theoretical. The theoretical part reviews the
cognitive importance of the concept of strategic intelligence and refers to
its elements and components by explanation and analysis. This part also
refers to analyzing the development of the role of decision support system
in Egypt and Israel in strategic decision-making and the development of
the State's public policies.

Concerning the applied part of the study, a group of personal interviews
was conducted to take the academic opinion of specialists and experts in
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making institutions in Egypt and Israel on strategic intelligence elements
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