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Abstract

The Role of Industrial Clusters in Developing the Competitiveness

of theFurniture Industry in Egypt by Applying to Damiett

Governorate
The study follows the descriptive approach in studying the role of

industrial clusters in developing the competitiveness of the furniture industry in
Damietta governorate by identifying the problems facing the industrial clusters.
The study views:

Economic and developmental concepts and theories related to industrial
clusters, theories related to industrialization, the developmental framework
governing industrial development in Egypt, and the legislative and
institutional framework governing industrial clusters in Egypt.

The emergence and development of industrial clusters and the definition of
them, as well as their types and standards and forms of relations within the
clusters, and how they evolved, and their economic importance.

The most important programs and projects related to industrial clusters in
the strategy of sustainable development and the policies supporting the
strategy of industrial clusters in the furniture industry in Damietta city. This
includes policies related to the regulatory environment and the business
environment for small and medium enterprises, policies to assist in the
rehabilitation of industrial clusters, and an evaluation of the furniture
industry in Damietta city using the SWOT analysis.

International experiences in the field of industrial clusters, the lessons
learned from them, which can be taken into account in the establishment of
an integrated industrial cluster in the furniture industry, as well as the roles
of supporting bodies, namely the government role, companies and
supporting institutions.

The study found that there is no technological support for wooden furniture
production companies. Experiences, international experiments have
demonstrated the importance of industrial clusters and subcontracting
between enterprises in order to raise their competitiveness. In addition, the
international experiments have confirmed on the necessity of developing a
long-term plan for industrial clusters to achieve their integration and
interconnection with technical support through advisory services with
increasing attention to the human component of the owners of workshops
and factories. This is because of the impact of these elements on the
effectiveness of industrial clusters, and the need to apply the thought of
industrial clusters as one of the methods that can contribute to the
development of the wooden furniture industry in Egypt particularly
in the city of Damietta.

Industrial Clusters - Competitive Advantage - Industrialization
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Summary

Industrial clusters are one of the most important strategies used in many
countries of the world. The development of projects helps them to overcome the
problems associated with small size as well as being one of the most important
methods that increase exports, reduce unemployment rates and attract foreign
investments.

The problem of research was that "the wood furniture industry in
Damietta faces many problems that hinder its competitiveness."

The wood furniture industry is one of the most important sectors of the Egyptian
economy because of its vital role in economic and social activity through its
contribution to the gross domestic product and exports.

The importance of the research is that it is interested in one of the
manufacturing industries, which is the furniture industry in Damietta, which is
one of the most important industries that have a great impact on the industrial
development in the Egyptian economy, suffering some deterioration which led
to the low competitiveness of their products.

—  The research deals with the furniture industry, which is one of the most
Important industries characterized by the Egyptian industry through the
provision of the local environment and export.

- Focus on the role of industrial clusters and their role in the geographical
focus, leading to gains through the joint site and increase the integration of
production.

—  The research derives its importance by addressing many international
experiments of industrial clusters and their role in developing
competitiveness.

—  Damietta Governorate is considered one of the most important
governorates in the field of wood furniture.

- Attempting to arrive at a set of practical solutions applicable to the
problems facing industrial clusters in the field of furniture manufacturing.
The research method is determined according to the research objectives that
it seeks to achieve. Therefore, this study is based on analytical descriptive
method based on specialized university and non-university researches and
studies published web sites and information available in the field of
industrial clusters in the wooden furniture sector.

Ministry of Commerce and Industry.

The General Authority for Industrial Development.

Industry Modernization Center.

General Federation of Industries.

Small, Medium and Micro Enterprises Development Agency.

Ministry of Planning, Follow-up and Administrative Reform.

Central Agency for Public Mobilization and Statistics.

VVVYVVVYVYY



(Fe) ) datlly Jalaasll Ll aluly

> Information and Decision Support Center / Council of Ministers.

> Policy makers and those interested in the wooden furniture industry.

> A visit to the owners of exhibitions and workshops for wooden furniture
in Damietta city.

The study was based on Damietta governorate to promote this area as a
distinct center in the furniture industry. The number of people who depend on
the furniture industry in Damietta governorate exceeds 80% of the population.

In this regard, reference is made to the lack of Arabic literature and literature
to a certain extent, which dealt with the subject of industrial clusters in the
manufacture of wooden furniture. This necessitated the attempt to cover the
theoretical as much as it serves the subject of research and achieve the goal to
the following:

1. Focus on the wood furniture industry in Egypt, especially in the city of
Damietta.
2. Evaluation of the furniture industry in Damietta city using SWOT analysis.
3. ldentifying the role that industrial clusters can play in industry, especially in
the manufacture of wooden furniture, and introducing its concepts,

Importance and impact on economic development.

4. ldentify the problems facing industrial clusters.

5. Studying international experiments of industrial clusters.

6. To reach the most important foundations and scientific considerations
necessary for the existence of a successful cluster of furniture industry in

Damietta - according to the best international practices in this regard.

To achieve the objectives of the study, it was included in five chapters: The
theoretical framework of the study, to identify the economic and developmental
concepts and theories related to industrial clusters, the developmental
framework governing industrial development in Egypt, and the legislative and
institutional framework governing industrial clusters in Egypt. In addition, the
industrial cluster policies in the strategy of sustainable development: Egypt
Vision 2030, and policies to support the strategy of industrial clusters in the
furniture industry in Damietta.

Experiences and successful experiences in the field of industrial clusters have
been studied in a number of countries in the developed and developing world,
and the most important roles of the supporters of industrial clusters and the
lessons learned from them. In addition, the Egyptian furniture industry was
introduced and studied, and the most important markets were studied, and some
indices of competitiveness related to industrial clusters in Egypt were evaluated
by using the SWOT analysis.

Finally, the proposal for an advanced cluster for the furniture industry in Damietta
was presented through benefiting from the international experiences of the industrial
clusters and the role of the actors in developing a successful cluster for furniture
industry in Damietta city through the government, the banking system and the role of
investors and entrepreneurs.

The study included a list of Arabic and English references and a list of websites.
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