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Abstract

This research aims to highlight the role of monitoring and evaluation in improving the
quality of projects implemented by non-governmental organizations (NGOs). A case study
of NGOs in Fayoum Governorate was selected to assess the effectiveness of monitoring and
evaluation practices and their impact on project quality. The descriptive-analytical approach
was used to analyze the study population, which included a group of project managers and
coordinators in NGOs. A sample of 42 Project Manager and coordinators from NGOs in
Fayoum Governorate, along with staff from the monitoring and evaluation department, was
selected. After conducting questionnaires and analyzing the data collected from the sample
using SPSS software, the study concluded that the organizations adopt high-quality
standards in their projects. The statements related to procedural commitment and
monitoring reports ranked highest, confirming that the organizations place great importance
on meeting transparency and accountability requirements to donors and regulatory
authorities. This ensures the achievement of project goals and expected outcomes
effectively and efficiently. Based on the study’s results, the recommendations emphasized
the utmost necessity of providing intensive and continuous training for all administrative
and operational levels in the field of monitoring and evaluation. These recommendations
effectively address the relative weakness identified in the second section regarding the
existence of a specialized team and linking M&E to performance evaluation.
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