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Abstract:

The study aims to define modern practices and human resources management and work for employees of
the National Air Navigation Services Company and its impact on performance, and clarify these practices
in achieving administrative excellence, and highlight the performance of tasks in improving the level of
the company performance indicators, and the researcher used the descriptive analytical approach, and the
results reached The study indicates that there is an effect of job analysis and design on the performance
of workers so that jobs are analyzed as workers and that there is an effect of recruitment and recruitment
on performance workers, attracting highly experienced human resources and employing them is an
important factor that contributes to raising performance and even the continuity of the company. Effective
and inexperienced will lead to a decline in the performance of the institution and a decrease in its profits.
There is an effect of training human resources on the performance of workers and that the training function
undoubtedly improves the performance of employees and reduces waste and raises worker productivity,
the performance evaluation is an important condition for the success of the resource management as well
as human resource planning <humanity does not constitute a success factor unless it is combined with
performance evaluation. Valuation and planning are two sides of the same coin. There is an effect to
stimulate the performance of workers. Incentives increase in general from the performance of the worker
and it can be said that performance is commensurate with the incentives. He feels complacent and reflects
positively on the institution also. The results of the study reached the effect of the workers ’participation
in decision-making that guarantees their implementation without hesitation or complaining and reduces
the tense atmosphere between the president and the subordinate. The results indicate a decrease in the
participation of all departments in the planning process, and may be explained by the large various is
available at the National Aeronautics high level of excellence for air navigation in its various departments,
the National Air Navigation Company has a high level of institutional excellence, whether in terms of
excellence in leadership or in providing service, enjoying an average level of human resource planning,
but the needs of human resources are determined in light of the strategic direction, and this means The
human resource planning dimension has a wide field to improve it, and the study is recommended to work
on reviewing and updating the process of job analysis periodically and continuously as the job analysis
includes all the jobs that are in a state of increasing and continuous development, developing performance
evaluation criteria in a permanent way M where it is chosen according to the job description of the

employees so that it is clear and measurable

Key words:(Recent Trends- Human Resource Development-Training-Job Satisfaction)
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