- o ‘;AJM‘ .h,)hiﬂ\ A
Lulad) il al)

o Ojlsiall ¢)a¥) Alayg Abalid) Bagal Adalss alasind i
Lo lial) cilo g pially olaY) asd jujas

chagaally cadll alss Cuan) g ASHd Ao Gubill
The effect of using the integration of total quality and the

balanced scorecard on enhancing performance evaluation in
industrial projects

Applying to New Egypt Gold Company for gold and jewelry

A ) dgana dada (pal

Aaad) mlla ajaa. A
5319 Jadadtl) i
Adadaitl) L) S

Glllaia Jlasiuy
"da)dicall draiill Jaudadstf! i) fimalall e gl
2021/2020



Eadl Lalid
Laaidly daopead) byl o) V) Ldsadl gian salyy oedlil lgiige il dicliall cladaiall s
513 Akl Ay ) alial) 2 cloatll @l dgalgals cladiid) @b Gl Gile il Lo Wle dudliall sas il
ol sgum b iy Ladlal) Shaall aaatl lldg oo lial) Laliall agisea) Sy clsiall sl dalasg dlalall a5l
Lyl 28 Aaaiall 50y (Ko tlganl (o g Bae Auhall Cimjdg Akl Auhall Qs DA e oY) 25
Bagall Bl jealic JalSs Luaaly ogll Gaent 5 2l Z3sall Guli & aadly bl z3se e slaeY)
By cApad) dasll Cum (e Aedlil) Sl (38a3 8 daal e Ll W Alseall O3lsaall o1aY) Ay slels ALl
Snailly RS (madass clasall 33L35 ¢ L)Y

Al Shall cAlaaall Cplgiall o) ol ¢ ALalil) sagal) 5a) :dalidal) cilalsl)

Abstract

Industrial organizations seek to enhance their competitive position and increase their
market share, but the rapid and successive changes and increasing intensity of
competition often stand in the way of these organizations and to face these challenges,
the study relied on the integrative study of Total Quality Management and the Balanced
Scorecard and highlighting their importance to the industrial organization in order to
achieve the competitive advantage in the light of measuring and evaluating Performance
by analyzing the applied study and the study came out with several recommendations, the
most important of which are: The management of the organization under study can rely
on the study model and strive to implement the proposed model and deepen awareness
of the importance of integrating the elements of total quality management and the
dimensions of the modified balanced scorecard because of its importance in achieving
competitive advantage from In terms of market share, increased profits, increased sales,
reduced costs, and differentiation

Key words: Total Quality Management, Modified Balanced Scorecard, Competitive
Advantage.
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