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Abstract

Activation of the Export Quality System in Small & Medium Projects in Egypt
applied to Textile Sector

The industry of weaving and ready-made clothes is considered one of the most
important industries in Egypt. This is assured by the fact that in 1995 GATT applied
the agreement to liberalize international trade, formed giant economic blocks, and was
transformed towards participatory economics for exportation.

Different studies assure that increasing the share of Egyptian exports of weaving
and ready-made clothes produced by such projects in the future depends on three
aspects: creating incentives for producers to export; increasing the competitive
capacity of the industry; and commitment to international standards to ensure
penetration of such products into international markets.

Commitment to international standards helps projects to improve quality of
goods and services; enhances growth, reduces costs and increases profits; grants
projects competitive advantage; opens foreign markets to goods and services; opens
doors to new customers and enhances current activity; helps to compete with large
projects; enhances credibility and customers trust; improves the level of production
operations and efficiency; increases the market share; and helps projects to commit to
different internal and external legislations.

All projects have to decide the standards to commit to, and communicate with
national agencies, unions and associations of different sectors concerned with
standardization. It is also important to participate in technical activities of
standardization at the national level, as a first step to participate in such activities at the
regional and international levels. In addition, it is important to utilize modern
communications in conducting research and connections among different projects
through questionnaires, interviews, using e-mails, web-pages, and different social
media.

The study concluded the importance of activating the Egyptian system of quality
of commodities exported abroad, due to the crucial role of this system in applying the
strategy of Ministry of Trade and Industry, which aims to enhance industrial
development and foreign trade of Egypt up to 2020. This is to be integrated into all
local, regional, and international directives which concentrate on industrial
development, increasing exports, decreasing imports, enhancing inventions, and
securing stability and balanced growth of all economic indicators. Thus, quality
represents a basic field in applying the ambitious strategy that depends on standards as
the basic gate for national goods and services to regional and international markets.

Although agencies concerned with quality in Egypt stepped many steps to
enhance the Egyptian quality system, by applying many initiatives and achievements
in the field of documenting Egyptian standards compared with similar international
standards, and obtaining international recognition of the Egyptian credit system, the
major challenge facing industry in general, and weaving and ready-made clothes in
particular, is how to apply international quality standards. This requires enhancing
awareness of all employees in the field as for the methods and standards of
international quality, with suitable mechanisms to apply and activate them effectively.

Key Words:
- Small and medium — scale . — Egyptian export quality
- weaving and ready- made clthes.  — export quality standards

- Egyptian quality system .
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Abdirahman, Zam-Zam & Sauvee, Loic (2012) “The Implementation of a
Quality Management Standard in a Food SME: A Network Learning

Perspective”. In: International Journal on Food System Dynamics 3 (3), 2012,
pp. 214-227.
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of SME Growth and Profits”.
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4- Das, Bhagaban et. al. (2007) “Strengthening SMES to Make Export
Competitive”. Munich: Munich Personal REPEC Archive (MPRA).
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5—- Ensari, Sebnem & Karabay, Melisa (2014) “What Helps to Make SMEs

Successful in Global Markets?””. 10th International Strategic Management
Conference. in: Procedia - Social and Behavioral Sciences 150 (2014) 192-
201.
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business: How your business can benefit from standards and participate in
standardization activities”. Brussels: EuropeanCommittee for Standardization.
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of Greek olive oil and olive products”. Ph. D. Thesis. Belgium: Hasselt
University, Faculty of Business Economics.
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8-  Harchegani, Elahe et. al. (2015) “Identifying the Factors Affecting on

SMEs’ Export Performance (Case Study: Sports Equipment’s Exporter)”.
In: Applied Mathematics in Engineering, Management and Technology
3(3) 2015, pp. 390-400.
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for Trade Facilitation: The UNIDO Approach”. Geneva: UNIDO.
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23-  Yener, Mujdelen et. al. (2014) “Challenges of Internationalization for

SMEs and Overcoming these Challenges: A Case Study from Turkey”.
10th International Strategic Management Conference. in: Procedia -
Social and Behavioral Sciences 150 (2014) 2-11.
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