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The role of training programs in Non Governmental Organizations "NGOs" to

improve the management of educational projects
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Abstract

The objective of this study is to recognize the role of the training programs in the Non-
Governmental Organizations (NGOs), to promote the management of the educational
projects, to recognize the factual performance of these organizations and put in place the
mechanisms of executing those programs. The study based on the descriptive approach. The
sample of the study consisted of 10 previous studies, including the application of the research
tools with employees in various administrative functions within the public and private sector
and civil society, as well as two education projects carried out by NGOs in seven
governorates within Egypt using analysis tools for the content. The study has revealed many
points as, the crucial need for a detailed pre-plan training programs implementation,
clarification of the objectives and importance of the training to the targeted trainees from the
beginning. In addition that the training programs increase the motivation of the recipients for
learning, it makes them able to interact properly with others, in condition that it’s seriously
done. The recommendations of the study is to find competent trainers to ensure the good
quality of the service provided and the opportunity to communicate between educational
projects and the use of new methods of communication to link between all concerned parties.
The study of the training needs is the starting point, to end up with a database of the training
programs in each organization.

The Key Words: The Training Programs — The Non-Governmental Organizations — The
Education Programs.
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