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Summary



v There must be a commitment to applying the principle of
accountability at all administrative levels without
discrimination, in order to identify any defect that may
occur and work to address it, as accountability is an
important element and standard of governance application
standards.

v Working to develop a salary and rewards system that helps
achieve job satisfaction and raise the morale of the
Authority’s employees.
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+ Ethical values and standards should be an inherent part of

the culture of government agencies.

+ Establishing controls for transparency and accountability

that prevent various deviations by revealing the balances,
their source, the limits of integrity, and preventing any
manifestations of personal exploitation and wealth creation
at the expense of the Authority’s work.

Recommendations for the National Postal Authority:

v

v

v

Spreading awareness among employees of governance
Issues and concepts in general.

Developing policies within the Authority so that concepts
related to governance are translated into executive policies.
Building human competencies that are aware of governance
concepts and rules and how to apply them properly.
Establishing unified standards, standards and dimensions
with clear indicators in the process of evaluating
employees’ performance, with the need to inform them of
the results of the evaluation processes so that they develop
their capabilities in areas of weakness and improve their
capabilities and performance.

Determine how to conduct the oversight and accountability
process, its scope, mechanisms, and periodicity.

Training and qualifying all employees on work-related
regulations and procedures and how to apply them in
practice, especially those specialized in providing services.
Strengthening the Authority’s orientation towards applying
modern concepts in management, such as empowerment,
knowledge management, and management with
consultation, in order to develop employees’ competencies.
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v mean for the general scale of the governance variable was
(2.5832)

v" The level of organizational effectiveness at the National
Postal Authority was high. The arithmetic mean for the
general scale of the organizational effectiveness variable
was (2.5389).

v’ There is a strong direct correlation between overall
governance and organizational effectiveness, as the Pearson
correlation coefficient was (0.905), which is statistically
significant at a significance level of 0.01.

v' There is a statistically significant impact of the governance
dimensions represented by (transparency, participation,
accountability, efficiency) on organizational effectiveness
from the point of view of the sample members of the
National Postal Authority, at a significance level of 0.01,
while the rule of law dimension is insignificant as it is not
Influential in the presence of other dimensions.

Most important recommendations:
General recommendations:

+ Activating the role of an organizational unit for governance
and transparency within government bodies that works to
spread the culture of governance in general within that
body.

+ Holding training courses and workshops to educate officials
and employees of government agencies about the
Importance of governance.

+ Establishing mechanisms that allow the effective
participation of all relevant parties in managing government
bodies and making decisions.
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Most important results:
General results:

» Governance as a scientific term originated in Western
countries and was initially associated with the private sector
and did not originate in the government.

» Governance is considered one of the mechanisms for
completing the processes of administrative and financial
reform and institutional development by enhancing the
principles of justice and transparency, creating an effective
regulatory environment and enhancing accountability to
achieve the goals of companies and institutions.

» Governance facilitates the process of monitoring and
supervising the company’s performance by defining
internal control frameworks, forming specialized
committees, and implementing transparency and disclosure.

» Whether or not the proper application of corporate
governance depends on the availability and level of quality
of two sets of controls: external and internal controls.

» Organizational effectiveness is the justification for the
organization’s existence and continuity, and is the basis for
its development and growth.

> The effectiveness of society depends on the effectiveness of
the institutions operating in it, and if those organizations are
unable to perform their role, this in turn affects society as a
whole.

Field study results:

The degree of implementation of governance in the National
Postal Authority was high, and the arithmetic
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The second chapter entitled “Theoretical Framework for
Governance” and consists of three sections. The first section
reviews the definition of governance, its emergence
internationally and locally, its importance, objectives and
characteristics, while the second section presents the principles of
governance according to the Organization for Economic
Cooperation and Development, the United Nations Development
Program, and the Information and Support Centre. Decision-
making in the Egyptian Council of Ministers) as well as the
requirements for implementing governance in government bodies.
The third section reviews the indicators for measuring governance
and Egypt’s position on these indicators, in addition to talking
about the national anti-corruption strategy 2023-2030, and an
overview of the state ownership policy document that was
launched in June 2022. To enhance adherence to governance
.principles

The third chapter: entitled “Theoretical Framework for
Organizational Effectiveness” and consists of three sections. The
first section reviews the definition of organizational effectiveness,
its importance and characteristics, and an explanation of the
difference and relationship between efficiency and effectiveness,
while the second section presents indicators of organizational
effectiveness and the factors affecting it, its dimensions and
approaches to its study. The third section deals with The
relationship between governance and organizational effectiveness,
with reference to the most important international experiences in
.the field of governance.

The fourth chapter, which deals with the applied study at the
National Postal Authority, consists of two sections. The first

section reviews the statistical results of the study, and the second
AR



section presents a test of the validity of the study’s hypotheses.
The research concludes by presenting the results and
recommendations.

The second main hypothesis: There is a relationship with a
positive impact between governance in its dimensions
(transparency, participation, accountability, rule of law,
efficiency) and organizational effectiveness in the National Postal
Authority.

1. There is an impact of transparency on the organizational
effectiveness in the National Postal Authority.

2. There is an impact of participation on the organizational
effectiveness in the National Postal Authority.

3. There is an impact of accountability on the organizational
effectiveness in the National Postal Authority.

4. There is an impact of the rule of law on the organizational
effectiveness in the National Postal Authority.

5. There is an impact of efficiency on the organizational
effectiveness in the National Postal Authority.

The study population and its sample;

The study population consists of Egyptian postal workers in
Cairo Governorate in all postal units of different types and
divisions with their different job grades and The study sample
included four job levels (senior management, middle
management, supervisory management, typical jobs) and multiple
educational levels of both sexes with a number of (370)
individuals.

Study plan

This study includes four chapters, The researcher has organized
-and arranged the research as follows:

The first chapter, which deals with the methodological
framework of the study and includes the research problem, the
objectives of the study, its hypotheses, its importance, and its
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limitations, as well as the population and sample of the study and
.the most important previous studies

Summary
The study Problem:

The problem of the study is that the researcher feels that the lack
of transparency, the absence of accountability, the low level of
participation in decision-making and making, the failure to follow
sound practices in control and supervision, and the lack of
adherence to laws are among the fundamental reasons behind the
weakness of the ability of government agencies to provide their
services with the required efficiency and effectiveness and achieve
the satisfaction of all parties. Stakeholders, especially (employees
- customers), thus not achieving the desired organizational
effectiveness.

From this standpoint, the study aims to identify the theoretical
framework of governance, its principles, importance and
characteristics, the theoretical framework of organizational
effectiveness, its characteristics, indicators and approaches to its
study, the extent of application of the concept of governance in the
National Postal Authority, and the level of effectiveness. The
organizational structure of the National Postal Authority, and a
study of the extent to which governance affects the organizational
effectiveness of the National Postal Authority.

Study Approach;

The analytical descriptive approach was followed because it is one
of the most appropriate research methods for these phenomena
associated with the social sciences.

Study hypothesis;

The first main hypothesis: There are no statistically significant
differences at the level of significance a = 0.05 between the
averages of the study sample members’ estimates of the degree of

YYA



governance implementation and the level of organizational
effectiveness in the National Postal Authority due to demographic
and functional variables (gender - age - educational qualification -
job level - years of experience)

Summary
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Abstract

Thesis title: Governance and its impact on Organizational
Effectiveness in Egyptian Government Agencies Applying to
the National Postal Authority

Researcher: Mahmoud Mohammad Ibrahim

Supervisor: Prof. Dr. Iman Mohammad Munji  Year: 2024
Degree: Master of Planning and Development- Institute of
National Planning.

Through this study, the researcher aims to identify the nature,
principles and characteristics of governance and its impact on
organizational effectiveness in Egyptian government bodies as
.applied to the National Postal Authority
The study was conducted on a random sample consisting of
370 employees representing the employees of the National
Postal Authority. Data was collected through a questionnaire
prepared for this purpose. The researcher relied on the
descriptive analytical approach to conduct this study.
The study found that the degree of governance
implementation in the National Postal Authority is high, that
the level of organizational effectiveness in the National Postal

Authority is high, and that there is a fundamental impact of the
dimensions of governance on organizational effectiveness from
the point of view of the sample members in the National Postal
Authority.

The most important recommendations are the need to
activate the role of a special organizational unit for governance
and transparency within government bodies, the need to
provide the opportunity for employees in government bodies to
participate in the management process, and the senior
management in government bodies must promote the culture of
work for the public interest, and ethical values and standards
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should be part of Authentic from the culture of government
agencies.
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