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Developing Self-financial resources at Mansoura University

ABSTRACT
Ehab Ragab Elsherbini, “Developing Self-financial Resources at
Mansoura University, Case Study — Faculty of Engineering” Master
thesis/ Institute of National Planning, Cairo, 2017

This study is divided into five chapters: Chapter One- The General
Framework of The Study; Chapter Two- Public Funding for Higher
Education in Egypt; Chapter Three- Self-financial resources as a source
of university funding; Chapter Four- Developing Self-financial resources
at Mansoura university; Chapter Five- Case Study: Faculty of
Engineering-Mansoura university.

The study has reached the following conclusions:

e There is a decline in quality of Higher Education in Egypt because of the
total dependence on governmental funding in Egyptian universities
accompanied by international and local challenges.

e Mansoura University is facing the same problems of financing in the
Egyptian universities.

e This lack of government funding led to the need for Egyptian universities to
explore ways to develop their own financial resources to bridge the gap
resulting from the increasing requirements of the educational process and
the lack of government funding.

e The university's success in developing its own financial resources depends
on several factors including community partnership, efficient
administration, infrastructure, marketing policies and adequate financial
and administrative independence.

e Analyzing the efficiency of the management of the self-financial resources
system showed some weakness in managing financial resources at the
university and faculty of engineering as well.

e Finally, the study introduced some recommendations to help The Faculty of
Engineering to develop its self-financial resources system.

Keywords: University funding — government funding for universities —
self-financing — development of financial resources — Mansoura
University — Faculty of Engineering.
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SUMMARY
Introduction
Although Egypt is pursuing qualitative and quantitative improvements in the
field of Tertiary education, the growing role of higher education institutions
revealed that there are many challenges facing Tertiary education financing.
Based on that, this study is divided into five chapters:

Chapter One- The General Framework of the Study

Chapter Two- Public Funding for Higher Education in Egypt.
This chapter is divided into three sections, the first are the theoretical

framework of university funding in general, while the second section dealt with
the aspects of funding the higher education in Egypt and the third section are
about the aspects of funding in Mansoura University.

Chapter abstract:
The first objective of this study was verified through identifying the facts about

the tertiary education in Egypt, the international and local challenges facing
the governmental higher education, and highlighting the facts about education
in Mansoura University. The study has reached the conclusion that there is a
decline in quality of Higher Education in Egypt as a result of the total
dependence on governmental funding in Egyptian universities accompanied
with the increasing number of students in Egyptian universities' year after
year, the study also concluded that Mansoura University is facing the same
problems of financing in the Egyptian universities.

Chapter Three- Self-financial resources as a source of university funding.

This chapter is divided into three sections, The first section is about , the
reasons for governmental universities trend to Self-financial resources and
related concepts, the second section are presenting methods of developing
Self-financial resources in universities through some local and international
experiences, while the third section dealt with the administrative, legalized
and accounting framework of self-financial resources in Egyptian universities
through what called "The Special Funds and Accounts ".

Chapter abstract:
The second objective of this study was verified by presenting the concepts

related to the development of the university's own financial resources and
clarifying the reasons for the Self-financial resource, the elements of their

(1)
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success, and the methods of developing these resources in the universities As a
result of the increasing requirements of the educational process on the one
hand and decreased government funding on the other.

In addition, the university's development of its own financial resources
supports its ability to compete internationally and raise the efficiency of the
educational process and the efficiency of scientific research.

Chapter Four- Developing Self-financial resources at Mansoura University.
This chapter is divided into three sections, the first section are about, Volume
and distribution of the university self-financial resources. The second section
are bout the efficiency of the self-financial resources methods of the
university, and the third section are about the efficiency of the distribution of
the University Self-financial resources revenues.

Chapter abstract:
The third objective of this study was verified by studying the aspects of the

self-financial resources in Mansoura University, The study concluded that, the
volume of self- financial resources at Mansoura University ranged between
13% and 15% of the total financial resources of the university.

The study highlighted the importance of the Education Field as a university
self-financial resource especially the education of foreign students, the study
also clarified the incompetence of the applied scientific research as a source of
self-financing, also there is an absence of society culture about the scientific
endowments, there is a fluctuation in the share of university's community
services as a self-financial resource, in addition, analyzing the efficiency of the
management of the university's self-financial resources system showed that
wages are consuming a large share of self-financing revenues.

Chapter Five- Case Study: Faculty of Engineering-Mansoura University.

This chapter is divided into three sections, the first section introduced a
theoretical framework about the Faculty of Engineering, while the second
section conducted a financial analysis on the self-financial system in that
faculty, and the third section investigated a field study via the interviews with
the officials at the faculty.

Chapter abstract:
The fourth objective of this study was verified by studying the aspects of the

self-financial resources in Faculty of Engineering Through financial analysis and
field study to reach an assessment of the College's self-financing system and its

()
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role in serving the education process, as well as to identify the strengths and
weaknesses of the system.

The study concluded that there is an increasing in The volume of self-financial
resources at Faculty of Engineering to close to 32% of the total budget of the
faculty, also there is a raise in the share of the education field through the
specific programs, there is a lack in the number of the foreign students, an
incompetence of the applied scientific research as a source of self-financing,
the financial analysis also showed that wages are consuming a large share of
self-financing revenue.

Finally, the study has reached some conclusions and introduced some
recommendations to help The Faculty of Engineering to develop its self-
financial resources system.
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