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Abstract

The study was conducted over the period from 2018 to 2021, in which the project management
and the planning and monitoringdepartment at the Ministry of Manpower represented the
study population.

The study aimed to demonstrate the impact of monitoring and evaluation on government
service projects and to show the extent to which monitoring and evaluation are linked to
achieving project goals efficiently and effectively, in addition to demonstrating the ability of
monitoring and evaluation systems to achieve project sustainability.

In order to achieve the objectives of the study, the researcher designed a questionnaire to
obtain the required information from the relevant sources. In preparing the study tool, the
researcher relied on field data through visits and interviews. The questionnaire was distributed
to all 58 study populations as a comprehensive inventory, and they are project management
and trainers in 3 governorates (Giza - Buhaira - Shargia) 52 were retrieved and the case study
method was used, and the questionnaires were subjected to careful analysis through the
statistical program SPSS version 28.

The study reached a set of results, the most important of which are:

The study concluded that there is a good knowledge of project management in the principles
of monitoring and evaluation. The study also confirmed the presence of a strong impact of
monitoring and evaluation systems on the efficiency, effectiveness and sustainability of
service projects. The study also proved from the reality of the field study that most of the
participants in the monitoring and evaluation processes participated without external
interference represented in Civil society and the private sector.

The study recommended the following:

The need to establish a permanent committee for external monitoringand evaluation, the need
to provide sufficient resources for government service projects to ensure the sustainability of
service projects, the need for the immediate application of governance within service projects

in order to enhance the principles of transparency and financial discipline to preserve project
resources from waste and misuse.

Key words:

Monitoring and evaluation, service projects, efficiency, effectiveness.
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