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Environmentally friendly practices and their role in improving the
performance and effectiveness of non-governmental associations
in Egypt
(focusing on the Green Management of Human Resources)
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Abstract:
Going green is no longer a luxury or a choice, but rather that preserving the environment and
protecting its resources has become a responsibility and human duty for current generations
in order to preserve the rights of future generations to enjoy resources, so the research aims
to define green and environmentally friendly practices and their role in improving the
performance of NGOs so that it becomes a more sustainable and effective performance.
Research deals with the definition of NGOs, the human resource within NGOs is one of the
strongest and most sustainable assets of NGOs, as it is the intellectual capital capable of
producing and using knowledge, and has a range of skills and competencies that improve the
performance of NGOs .Hence, the research proposes a model for application within NGOs
that contributes to adopting the application of environmentally friendly practices, Where the
research focuses on green management practices for human resources (green job analysis and
design, green polarization, green training and development, rewards & Green Performance
Management), The research presents an application model that includes the main
requirements for the successful application of green practices and the application steps that
are based on strategic planning for human resources, which contributes to the formulation of
approach and culture friendly to the environment, as well as the production of the formulation
of policies that enable the application of green management practices for resources, Finally,
the research reviews the returns that NGOs may obtain as a result of developing their
environmentally friendly performance and practices. Keywords: Non-governmental

organizations, Environmentally Friendly Practices, Sustainable Development, Green
Management Huan Resources, Organizational performance
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