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Abstract

This study aims to assess the role of monitoring and evaluation systems in
enhancing the effectiveness of corporate social responsibility management
within companies and how they contribute to achieving a sustainable social
impact and efficient resource allocation, using the Commercial International
Bank (CIB) — Egypt as a case study. The study analyzes the current state of
the monitoring and evaluation system within the bank, identifying problems
related to its performance and their root causes. It also examines contemporary
efforts and initiatives in M&E systems to improve CSR program management,
the lessons learned from these experiences, and proposes a new CIR system
to enhance the bank's CSR programs. The research problem lies in the fact
that many institutions face significant difficulties in ensuring the effectiveness
of these programs and achieving a tangible and sustainable impact. This is
largely due to the absence of systematic M&E systems capable of measuring

progress, identifying deviations, and guiding decisions based on objective data.

The research employed a descriptive—analytical approach, analyzing
documents and reports issued by the bank and collecting data from bank
management and the Board of Trustees, using tools such as personal

interviews, content analysis, and observation.

The results demonstrated a high level of awareness of the importance of
monitoring and evaluation, with the findings already being used to improve
CSR programs. While the system suffers from a shortage of specialized

personnel, particularly given the continuous increase in the organization's




activities and despite the competence of current staff, advanced technological

tools are also insufficient in some areas.

The research recommended the necessity of appointing full-time specialists in
monitoring, evaluation, and social impact measurement, providing advanced
training programs for the current team on modern evaluation tools, and
developing or acquiring an integrated digital platform that facilitates data

collection from implementing partners.

Key words: Monitoring and Evaluation — Corporate Social Responsibility
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