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The Role of Strategic Planning in Human Resource Development
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Abstract

This study aims to shed light on the role of strategic planning in the development of human
resources, and to identify the extent of the clarity of the scientific concept of strategic planning at the
Al-Azhar Foundation and the extent of practice and application of this concept and to identify the
obstacles facing the strategic planning process as seen by the workers. The researcher used the
descriptive analytical approach and study method The field where it was distributed« questionnaire
on a random sample of (140) employees selected from the Central Administration of Human
Resources at the Supreme Council of Al-Azhar, and (128) questionnaires were retrieved with a
percentage of (91%) approximately from the research community, where they were analyzed using
the statistical (SPSS) program, and the most important results and recommendations of the study
reached: Strengthening the role of strategic planning in supporting the central administration of
human resources in making administrative decisions in the light of planning and development,
Egypt’s Vision 2030.

Keywords: strategic planning-human resources-decision-making-strategic objectives.
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