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Planning to develop the skills of workers in the Ministry
of Military Production in Egypt (Reality and Expected).
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Research Summary
This study aims to identify the importance of planning and its impact on the performance of
workers and develop their skills in the Ministry of Military Production in general, and Helwan
Engineering Industries in particular and it is one of the companies affiliated to the Ministry to be
the basis of the study, where | through this study a problematic study to what extent the
training function contributes And planning for it to raise the performance of employees and
develop their skills in the company. My study relied on the descriptive approach of previous
studies. This study revealed to us that the training works to improve the performance of
individuals through the development of knowledge and the development of skills and good

exploitation of energies

The training policy is applied at a sequential and regular stage, starting with defining training

.needs, then developing and implementing programs, and finally evaluating the training process

Key words: Planning, training and skills development, Ministry of Military Production
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