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The Use of Balanced Scorecard as a Stratigtic Tool to Change and Improve
Performance :An Applied Study on Industrial Organization Strategy
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Abstract

This research paper has focused on a new management tool called the balanced scorecard, that
goes in parallels with the organization strategic plan, as management often deludes itself that the
“bottom line” is everything, while in reality no manager can ignore the bottom line, the key
indicator of what has happened, while we need a balanced scorecard to measure not just how
you’ve been doing, but also how well you are doing at current, and what can expect to do in the
future , by then business will be healthy and can have clear picture of reality and therefore
improve performance. Hence balanced scorecard recognizes that all organizations depend upon
their people, and the four perspectives focus an organization on balancing efforts from the bottom
up, starting with people, Scoring the measurements that are defined for evaluation of the
objectives within each perspective provides a convenient grading system. Thus allowing
everyone in the organization to know the organization’s progress in achieving its objectives. In
addition this research paper has explained the concept of Balanced Scorecard and its benefits and
the techniques of its proper implementation.
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